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•COLLEGE SENATE MEETING•

Official Abridged Minutes
December 9, 2016

CALL TO ORDER: Senator McMillan called the meeting to order at 2:02 p.m.
ADOPTION OF THE AGENDA: Senator McMillan presented the agenda, then asked for a motion to adopt
the amended agenda. Senator Ettestad moved and Senator Loehr seconded. The Senate agenda was
approved.
PRESENTATION OF THE MINUTES: Senator McMillan presented the minutes of November 4th 2016. The
minutes of 11.4.16 were accepted without modification.
REMARKS OF THE PRESIDENT
President Conway-Turner: The committee on Community Civic Engagement have drafted a plan. The plan
came out of a commitment through the campus compact of which we are part, which is an organization that
pulls together campuses that are dedicated to community service. We've been a part of this for many years
and all campuses have been asked to codify their plans for civic engagement. Laura Rao-Hill and Alex Means
had our committee really look at what we do and codify that better in order to plan for the future. They had a
couple of open forums, and some of you were a part of that. They will continue to gather feedback from the
campus community, and in the spring, probably in the month of March, I will ask them to come and present the
draft plan to the Senate. I've been very pleased with what I'm hearing has been developed. There's been some
things happening on campus that actually I wasn't even aware of; some wonderful community engagement. I
think you will all find parts of the work that has been due to you.
SUNY Central Meeting Update: I also wanted to update you on a meeting that we just completed. Members
from SUNY Central were on campus, led by Alex Cartwright to talk about the completion for our campus. This
is something that's happening across the system and they're having meetings with campuses to find out about
what we're doing to think about our performance improvement plan (PIP) particularly around the issue of
completion and to talk about how we are moving that agenda forward. I was happy to have a number of people
on campus participate in that meeting including Amy McMillan and Jason Grinnell, who were representing
the Senate. I think it was a very good meeting for us to be able to share our colleagues with the system and
talk about some of our unique aspects - to discuss some of the challenges we have around the completion
issues and some of the support that we are trying to put in place as we move forward. It was very productive,
hopefully it will provide a great foundation for us to move forward. We will be putting some requests forward
that we hope will help us do some of the heavy lifting as we move forward and move toward our completion
agenda. One of the things that I did share; in the spring I will be adjusting the overall enrollment goal that was
put in our performance plan. We were very optimistic and so we want to get more realistic with some of the
modeling, to bring the overall number which we might hit in five years down a bit.
The third thing I wanted to mention is that we have received the largest gift ever to support our Art
Conservation program, a sum of $4 million from the Garman family, so how exciting. Thank you. We're so
excited to receive that gift and so wonderful for Art Conservation. One of our amazing outstanding programs.
This gift will support student and faculty work - so what a great day.
I also want to thank those of you that were involved in the many discussions that we have had on campus with
students post-election. As you know, campus had a number of different fora for students to come together and
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talk about how they were a feeling and talk about how to develop language to understand and communicate
the different views on campus at the results of the election. There were faculty panels and staff opened their
doors -there were a lot of people that really came together to help our students process the results of the
election. I just want to thank all of you that did that and provided space for students to really think about it and
maybe some space for yourself to think about it as well. For many of our students it was the first time they
voted. So I want to thank all of you who participated in those great discussions.
I'd also like to thank those of you who joined me and supporting the U.N. to focus and ‘Orange the World’.
This was to support the elimination of violence against women and girls, we've been in that period - tomorrow
is the last day. They had sixteen days where it was easy for us here to orange the world. So we both embraced
the philosophy of Elimination of Violence against women and girls and wore orange for sixteen days straight to
both celebrate Buffalo State and also celebrate this very important issue. I want to thank you all for
participating in that and many of our students participated as well.
I want to just announce publicly that Vice President Payne is retiring at the end of the year after twenty seven
amazing years here at Buffalo State. I want to publicly thank him, and I hope for the Senate to join me, for his
is energy, dedication, and commitment that he has had for Buffalo State, and of course Student Affairs for so
many years. So thank you so much. There will a party for him on the 17th of February from 3:30- 5:30 p.m. We
will all come together to celebrate the wonderful work he has done for so many years. You will get an invitation
but you can mark your calendar now.
I had a constituent question that asked if I could say something about the reorganization occurring on campus.
There was a communication in the daily on December 6th, probably most of you saw that, but just to speak
again to that as we continue to look at ways to close the budget deficit and to improve efficiencies of our work,
I have been engaging the cabinet in looking at a whole variety of ways that we can become more efficient and
we can preserve our reserve resources, either now or in the future. To that affect, I've asked them to really
think of how we are going to do our work as we move forward and to save resources. You've seen in the Daily
that we've already had some reorganizations that are occurring, and I'm asking them to continue to talk with
the divisions and to see as we move forward in the next semester what additional things we can do to further
our efficiency and to further any savings that we might have. We also believe that some of these changes and
new reporting structures will create synergy and new abilities for people to work together more closely and
more effortlessly. So those are the reasons why the reorganization right now. Frankly, with the deficit that we
have in front of us, it is time for us to look creatively at everything we do. And so we are continuing to do that,
and really just trying to think about how we can best serve the mission of Buffalo State and best move our
students to success. Enrollment Management is moving under the supervision of RITE. The Library and
Student Accessibility Services are moving under the Provost area. And there will be more as we move forward
and we will communicate them as they occur and as the discussions are finalized between the units. That is
what is going on, and I think that the Daily certainly frames what's happening and people will be a part of those
discussions as we move forward.
CQ: Will there be a search for a new VP for Student Affairs?
A: Yes there will be. As you saw in the Daily, Danny Velez has been chosen as Interim Vice President for
Student Affairs, he will begin in January and we will move forward to do a formal search beginning in the
summer. Those details will be worked out for a national search in the spring, but there will be a search to
replace the vice president.
CQ: There was also a question about the presidential review?
A: Some of you have been getting triggered to do a survey. The chancellor reviews each president every
three to five years, and so it is my turn to be reviewed by the Chancellor. The first thing they did was send out
a spreadsheet for us to populate with all kinds of members from our community; by types of jobs, people in the
Senate, senate and campus leadership, faculty members at different ranks, staff members in different roles,
and so we provided them the names and the contact information for all of those individuals and it's on its merry
way. And I've heard from a few of you that you have been contacted to complete the survey. So I know what's
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happening but I don't know who that is - unless you tell me that you did a survey I have no idea. So that is a
part of the process that she is utilizing to gather information from the broader campus community as well as I
believe some members of the community outside of campus. And then I know that we will schedule a meeting
in the spring for me to sit down with her. I'm also providing her information about the campus and the various
things we have been doing under my leadership since I've been here. Some of you remember the previous
chancellor had a different process where they came on campus. That's not this chancellor’s process so those
of you that are doing the survey will be providing the input from the campus.
CQ: How much time do you need to have materials into the Copy Center?
A: There has not been any real change. It's not true that exams have to be submitted to the copy center a
week in advance, which is, I think, what someone thought the copy center standards are. The job requests are
completed in no more than five business days. And most jobs are completed in one day, there is no issue
about meeting the demand that they're seeing or the machines they have or the staffing. So there's been no
change.
There were no other questions for the President.
Tim Walsh- AVP of College Relations-gave President’s Marketing Report via Power Point
CUR REPORT is also posted at: http://collegesenate.buffalostate.edu/reports-senate-2015-2017
Tim Walsh:
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Marketing Campaign/Highlights Activities- 2016-2017
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Below is dialogue on the Marketing Report
Tim Walsh: I'm going to give you an update on where we're at and what we're doing with marketing. We
have a group of about twenty individuals on the committee and we've had four meetings this fall; September
19th, October 27th, November 18th, and we have another one coming up this coming Monday on the 12th.
There's a list of committee members this year. This is the third year that I have chaired this committee and
we've integrated a number of new faculty/staff and members into the committee this year. The President's
charges are to develop recommendations to enhance or facilitate Buffalo State College’s communication
marketing strategies. We also are here to suggest ways to broaden the range of types of messages targeted
toward perspective students and others who influence the college choices that they make. The first meeting we
had was really focused on providing an overview of the year before. There was a major focus on working with
parent communication, high school guidance counselor communication, and also the undergraduate to
graduate connection of students that are here that have gone through their four years of bachelor degree
programming, and how can we really encourage them to continue on for graduate programs. And so those are
the three areas of focus. At the October meeting we basically work together to conduct a SWOT (Strengths,
Weaknesses, Opportunities and Threats) analysis among the committee members to talk about our current
marketing for Buffalo State. I have a wonderful report that was put together; we really worked as a team and so
we have a number of items that we can really share throughout the year and refer to as we're moving forward
with new initiatives, and bold new ideas for marketing. All of these materials that I'm going to be referring to are
going to be on the college Senate website. So you'll be able to look at the SWOT analysis. You'll be able to
look at last year's report of what we did from marketing standpoint, and then you'll also look at the current
report of marketing activity and messaging across different areas from graduate to undergraduate, and from
what we've been doing since July 1st. So please refer to the college Senate website. At the November meeting
we focused on the SWOT analysis - you know we hear about all the traditional things we're doing whether it's
social media, or traditional media across different channels, and working with admissions in the graduate

16

Final draft of December 9, 2016 Senate Meeting minutes for send-out.
school but what can we be doing better from a student to student marketing perspective or a faculty to student
marketing perspective, or communication perspective? We came up with ideas of really tying in some of the
established programming. Admissions has one example that might be; we do multiple campus tours, and
campus visits every week here on campus. So after that student is done meeting with those particular twenty
students and parents, they might be able to hand them a card, or be able to say to them; “you know I am glad
you came here to Buffalo State, you might want to follow me on social media so you can see all the different
things that we are involved with here at Buffalo State.” So I have the ability to have some type of social media
connection if it's welcomed by those prospective students, and then kind of deep connection with them from
the student perspective, rather than asking them to like us on Facebook or handshake with them on snap chat.
We also talked about initial ideas of what's currently being done, what our faculty are doing from the chairs
perspective, how individual faculty members are connecting with students admitted to Buffalo State and really
assisting in the process of making that personal connection and hopefully encouraging that student to
acknowledge here. Our November 12th and December 12th meetings we're going to continue that discussion.
We spend a lot of time on student communication, on talking about ideas that are already in place for faculty,
but what are ways that we can assist faculty in doing more in that area or to be able to do things that can help
them in their departments. At the December 12th meeting we're going to continue that discussion on faculty to
student recruitment support. I've met with Dean Mark Severson (SNSS), representing the other deans of the
different schools, who had indicated one of the things that they would like to see is some additional specific
recruitment content language on the individual academic degree program websites. So we have a lot of
information on there. Each chair that we worked with in all 39 academic departments worked with our web
team on developing the department sites. But we're going to get to a point where we're going to start out over
the next two or three months working with College Relations, and assistance from a freelance support, to be
able to develop fresh recruitment oriented content that goes on the top 50 degree program websites here at
Buffalo State. That pretty much covers most of the programs that we have and the majority of our students.
We are going to take that information and we're also asking the faculty to answer a few questions for us about
each of their programs. Then we will take that bullet point content, and build it into robust recruitment language
for the website. In turn we're going to use that for targeted segment e-mails. So that when a student, for
instance, applies to the Biology Program or the Forensic Chemistry Program, that Admissions will be able to
send them a customized e-mail, and communication that talks specifically about the merits of that program and
then it would direct them to the full website. These are some new things we are working on. So if you deans or
associate deans ask you as a faculty chair of the department to answer a few questions, please do so, it is
going to really assist us in gathering that information and then developing it, and we will bring it back to you for
approval.
I would be remiss if I didn't give you a little bit of an idea of what we do in marketing. Basically with the funding
and the resources that we have, these are some of the campaigns that you'll see/have seen out there; Transfer
Admissions Open House information back in July, Graduate and Undergraduate Open House, Support
information that's marketing and getting the word out on different things, of promoting the brand of the
institution itself during that critical period when we have accepted students. And hopefully they've got that two
or three months to say; “you know what? I have choices. I'm going to come to Buffalo State” so that means we
need to be out there in search engine marketing, billboards, television, social media and on the Web, talking
about who we are. These are some of the campaigns that we really put together during those peak periods of
time. These are some of the things you will see from December to June over the next several months;
Facebook, You Tube video, and search engine marketing. You may not see all of these because no offense,
but many of you aren't in my target demo for any of the seventeen and eighteen year olds. These are things
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happening and we do measure them; all of this is in reporting that you can access and ask me about to see
what we do for these different target demos, and what's the assessment of it and what's the measurement. So
we'll share with you those campaigns and what we're doing. We'll have television spots that talk about us as a
brand. We have a great Department of Creative Media Services that have been doing enhanced video. I've
been working with them on marketing communication to be able to do student testimonials, faculty scholar
testimonials, all of these will be out in addition to what we've been doing over the next several months. We will
have traditional radio spots promoting open houses, and information sessions; and we'll have some billboards
out there promoting the Fulbright Faculty Scholars. We will have more of that on undergraduate research and
service learning at Buffalo State to help brand us. These are some things that we're working on, and always
evaluating what's happening from the marketing standpoint. We're currently engaged in finishing up a full
website review for the college and also on the server side of our website; that is right now in the hands of CIO
David Demers and Institutional Advancement’s Susie Bair. We are going to be presenting that and evaluating
where we are at with those recommendations. We are also at the point where we're looking at a survey; if
you've filled out the survey on our present Web site, thank you. If you haven't, please do so. We've been
getting students faculty alumni and staff to fill that out. That's going to inform us as we are moving into the
strategic plan to basically go with the next version of a website down the road, we look forward to all your input
with that. We’re also doing a 1300 Elmwood readership survey. This gets in the hands of 97,000 alumni and
friends of the college twice a year. We're going to see what they want to see in that piece. Then we're going to
be holding some more College Relations marketing open forums, probably in this room throughout January
getting into more detail about what we do to present the college, but what are some ideas that we can do in
addition to that. If you are familiar, there was a review of the College Relations Office through an outside
consultant of the whole Institutional Advancement Office; that report is available, and we've been working on a
number of recommendations from that. There are some new additions that we're doing for admissions that
were not part of the plan for this year, but we’ve been looking at where we are at with our enrollment, and what
are some things that the communication plan needs to enhance through admissions. I'm working with Erin
Alonzo and her team and the deans to work on this new degree program information on our Web sites,
additional e-mail communication that's focused in different areas of the campus, and additional direct mail
postcards with micro sites that connect to that to make sure we're getting the right return, and financial aid
brochures are at the printer, and we're also having one produced in Spanish as well, which was a request. This
is the money that we spend, we're very transparent on what we do. We have about $215,000 budget over
these different channels, so we work with what we have, we could use more, but I think when we have these
different requests we're going to say; “listen if we can do this and this is what the return might be”, that will
hopefully be able to make those in the future to help with funding. And at the end of the day we do have a
theme - we are Buffalo State's urban engaged campus, and our students here are basically experiencing
engagement excellence, and social responsibility through what they do, and these are our main attributes. Our
broader array of degree programs, our diverse and creative environment, the engagement opportunities
through service, through undergraduate research, and through other areas, the smart investment of our
affordable SUNY tuitions, and our wonderful location. So we constantly thread this, or whatever we think we
do, but we're always looking for new things that we can do to distinguish us among our competitors.
Senator Nikischer: At the (GAC) Graduate Advisory Council our SWOT analysis identified a need for more
marketing, different marketing for graduate programs, including programs all online, and drawing more
students from other states and countries. I just wondered if you could comment ways that you are drawing
graduate students that appear to be a bit different than your presentation.
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Tim Walsh: I've worked with Dr. Kimberly Jackson and both Dr. Kevin Railey and Dr. Kevin Miller over the
past few years to be able to identify what we can do to assist in promoting the Graduate School and what
we've been able to do with the funding is to build around ‘action events’. To help get the word out about their
fall and spring open houses and information sessions but at the same time within that we're promoting some
distinctive and applied degree program areas and trying to get the combination of brand to action to these
events. I probably earmark total throughout the year, at the most $35,000-$45,000 to spend on marketing
across those multiple areas. That's not a lot of money and it doesn't enable you to be able to focus on new
degree programs when they come online, or have a full campaign just for the education programs, or a full
campaign for these technology programs. I'm proud of what we do with what we have but there are
opportunities and we are competing against other programs that spend a lot of money just on their M.B.A.
program. So I'd like to answer your question to be able to say we're doing more for some of these specific
areas but we don't have the funding. I am sitting down with Dr. Miller and we are looking at a less expensive
search engine, marketing hits for specific areas of Facebook campaigns, search engine marketing display and
search, or some YouTube opportunities, and in addition to some of the direct mail that's being done.
Senator Qualls: I'm not quite sure where this question should be directed. Buffalo State is looking at new
majors and bringing in different types of academic programs to come up to snuff, and to attract more students.
But I'm wondering how we're looking at our existing programs? Are we just going to be bringing in new
programs, and not doing anything with those existing programs that are not necessarily yielding as much as we
would like? I don't know where this question goes; it's about enrollment.
Provost Perreault: I can speak in general terms - we do Labor Market Studies and try to figure out where and
what the workforce is going to be looking for in the next ten years or so, and we do have to pay attention to
what the enrollment levels are for various things like hires, and that sort of support, and whether the students
are there. It's just a regular process we do constantly. Are you thinking in terms of marketing?
Senator Qualls: So there's this whole idea that we did the academic array assessment, the idea is that we
want to attract more students so part of that would probably be new programming, and development of new
majors, or new and different programs, and that makes sense especially based on the market; you know
demand. In the meantime, I am wondering how we are viewing existing programs that may not be as lucrative
as they were in they were in the past. Again it's just you bring on all these new programs now what are we
going to do with, are we going to give up something? I'm wondering if you all are looking at them.
Provost Perreault: I think you're absolutely right. I will say that we do look carefully at enrollment, and
enrollment trends, and there will be the possibility as we're looking at reorganization, being a more effective
organization to see what that means for where we're putting our limited resources to serve the students as best
we can. So let me just put a plug in for January 20th meeting for Academic Affairs; we will be looking at
recruitment, retention, and budget, and looking for input on each of those areas. I think that obviously would
play closely into that very question.
Senator McMillan: This came up at a SNSS meeting. How do we market things like our beautiful new
buildings? Do we do anything like that?
Tim Walsh: Well I would say it wouldn't be necessarily marketing, but we engage in a number of activities.
We are working everything from a groundbreaking to a ribbon cutting ceremony, and everything in between.
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We're working on a publication side where we'll will put together pieces as we have ceremonies in those areas.
We will develop out new stories on the web with the artist’s renderings, and then obviously when the building is
in place we will have a number of photos featuring that building. We also integrated into all of our recruitment
publications, whether they’re review books, 1300 Elmwood, and other areas like that. We also have worked
hard and we've got a pretty good slate of news and media relations stories that have been placed to get the
word out in newspapers, television, and radio news outlets. So if anybody's interested in seeing all the different
activity that has occurred over the years, and what's in place within our channels that we control, we can
certainly show you that in another presentation.
President Conway-Turner: In addition to what Tim was saying, when we have visitors on campus, of course
we do tours, and we're very realistic and open about our facilities, but we also put our best foot forward. So we
have events and some of our best buildings, and we showcase and have receptions in the Science and Math
area the Technology Building. We do help people to see some of our best facilities when they're visiting the
campus.
Tim Walsh: I'll add one other thing I'm always asking the people in Creative Media Services, John and Kenny,
for clips when we're doing a video. We’ve got this great shot of Rockwell and the Science Center in here, we
have to get the Technology Building. So I'm constantly asking them to provide that type of B roll, if you will, to
kind of showcase who we are even right down to when we have the president's electronic holiday card. There
always needs to be some nice shots of this wonderful campus.
President Conway-Turner: And I have a sent out that great holiday card! That was a collaboration between
college relations and creative media services and I thought it was terrific.
REMARKS OF THE CHAIR
Senator McMillan: First, I want to thank Vice President Payne for all of the work he has done. We've had
some questions that have come up over the last two years that I've been doing this and he's always incredibly
responsive. We just had an issue that we dealt with and he handled in a very timely manner and I really
appreciate that you work with us that way. It's very important for Senate to have that. And so thank you very
much. I'm glad you could be around for just a little bit longer.
Second, the President’s Party is at 4, and I anticipate we will be finished by then, so you can head over to the
Social Hall for the party.
Third, because we no longer officially have a study day some faculty are actually in classes and I would like to
appreciate them for being in their classes at two o'clock in the afternoon on the last Friday of the semester - I
know at least one of my colleagues is doing that.
I have a few of my own comments that I'd like to make but I'd like to start with Stephanie Zuckerman-Aviles.
We've been working hard on Applied Learning (AL). Ann Emo, Stephanie and I have really been managing
the applied learning questions that we need to answer and Stephanie is chairing our little group. We want to
give you a brief update because you still are going to be involved for a while longer.
Stephanie Zuckerman-Aviles: I'm going to be back in March but today we wanted to give you an update
about where we are, and we really need your support in certain areas so remember the task is that we're in the
middle of conducting a feasibility study whether to make applied learning a graduation requirement at Buffalo
State College. Involved in that feasibility study is also understanding our collaboration's with our community
partners and the supports we give them. And also, how do we measure the impact of our applied learning.
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That's all in this feasibility study that is due in May. We have been gathering data because we need to produce
a report for you with recommendations. Part of that is the consultation process. So we have sent out a chair
survey; and thanks to the Deans 100% of the chairs completed the survey. We have also held a number of
discussion groups. We also have a faculty and staff survey; a campus wide survey right now, and we really
need you to encourage your constituents to complete the survey; I believe it closes next week, and we've
gotten a great response, 91. We would really like to have more but it's certainly been a data gathering, and it's
really important that the campus get their opinions out about this feasibility study, and whether it should be a
graduation requirement. With the students we held a discussion group but we have promised Senator Grant
we will do one more group with students that might end up being with the athletes with residence life, it might
be with the RA's the leadership or just might be with the student groups. I will tell you that you are all very
passionate about AL and when we ask your opinion you give it and it's wonderful and keep giving it. We've
given the deans a sneak preview on all the opinions we have collected. I think they were surprised about some
things but not surprised about others. This campus has a very strong commitment to AL whether you're for or
against it, we just have a strong commitment and it's been delightful to hear from the faculty and the
departments about their commitment to making this happen, and it's in the marketing plan. I represent Buffalo
State at the SUNY-wide applied learning conference and the college Senate is a very important voice across
the state. Several of the campuses have decided to make it a requirement and others have decided not to
make it a requirement but a designation. All of these decisions have gone through their college Senates. We're
really going to need you because it's going to come down to curricular issues. Because part of this feasibility
study is if we decide not to make it a requirement, how are we going to sustain the quality of AL opportunities
for our students? So we're going to need you and it is clear from the conference that the college Senate holds
a very important role in that entire process. Sustainability is part; if we decide not to require it in this report we
will be coming with recommendations of how to sustain AL. We'll have a report to you by March hopefully; all of
our data and the recommendations for you to approve and also for the USG to approve. Now there is a next
step. Another little report came in the mail and that's our data report. Now we have to provide data on that big
long list - so chairs in this room you're going to be getting another e-mail from your Deans because now we
have to collect data. So now we have a data group for AL on our campus. Thank you Nigel, he has been just
phenomenal in the registrar's office; shout out to you, phenomenal because we have to get all this information
into Banner and he's got a lot of work ahead of him. I didn't see Yves Gachette and Judy Basinkski who are
both working on this data group and they have been phenomenal. Because we have to collect an awful lot of
data for our school and report it yearly whether or not we require AL or not.
Senator McMillan: I have spent more time with Stephanie and Ann then I think anyone on this campus for a
long time. They're great people and I've appreciated that. I just want to make a couple comments one is that
many of you have been asked by me or by David Ben-Merre, our Senate vice chair, to serve on various
committees. I just want to tell you halfway through this the year - thank you very much. Your involvement in
these committees is really important. I'm going to be sort of collecting information and finding out what's
happening in all these committees that you are serving on. One of the things I think that's important for Senate
to do is to bring all these different groups in to tell us what's going on because that's one of our roles: to know
what's happening across campus and to be able to integrate that knowledge and then report back to our
constituents. So many of you going to hearing from me over break. I'm thinking about how I'm going to ask you
for information back and we'll be hearing from some of these committees.
Second, I wanted to mention, do we have any student senators here? I don't think I do. It partially starts from
that - I just want to reflect halfway through the year and at the end of a semester that a lot of things have
happened between last meeting and this meeting; have you noticed? A lot of things on campus, a lot of things
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in the region, and a lot of things in the country. All of you are aware that the president put together a letter to
the campus community. The President mentioned some of things that were happening in the community. I
want to commend our campus, what has been happening on campus. I hear from SUNY and from a lot of
SUNY campuses, and I think our campus is one of those campuses that really has ridden this recent storm as
well as we can, and I'm really impressed. I've heard a few things from students, I've talked to my students, I've
talked to other students, and I feel like one of the things that we always tout as our advantage is that we have
such a diverse campus community, and that diversity has allowed us to weather some things that have been
difficult in this country, and I hope we can continue to do that.
Another thought that comes with that is we had a tough discussion at the last Senate meeting. I don't know if
you felt it, but I felt it. We talked about some issues that we have not talked about quite as openly and boldly as
ever that I can remember. This is my sixth year in Senate and I can't remember having that kind of discussion
where we talked about data that was really both frightening in some ways, and difficult to think about. Yet I
didn't get anybody yelling about; “oh my gosh what are we doing?” Instead I think people said; “okay, this is the
information we have, how do we handle this information, and what do we do with this information?” What I've
seen and maybe I'm just an optimist; but I've seen a lot of people really rallying to figure out how to best serve
our students, how to best manage what we have; we want to see some changes. I think some of the data we
saw we don't want to continue to see happen. We don't want our enrollment to go down, we don't want to have
to manage really remedial cases; however we may be having to do that. I think we all understand that, but we
also have heard a lot of people talking about how do we change that tide a little bit, how do we do things a little
bit differently, and I appreciate that. Interestingly enough, as we had that conversation last month, some of us
were sort of aware that one of the advantages we have is that we have a Senate that includes faculty, staff,
and students, and we have a lot of people that come and visit our Senate meetings. These are open meetings,
and our minutes go up, our whole podcast goes up, so everything that's said here is available. Behind all that
abstraction, and behind all those discussions we have in Senate; I'm speaking particularly about last month,
where we're talking about enrollment issues, retention issues, and budget issues, behind each of those things
is a person, and that conversation was tough on students last time. I think they didn't completely understand
what we were talking about. Most of us have had these conversations over time, maybe not quite that same
way but we've had them. The students have come out of this a whole different way, and saw themselves as
those numbers, those budgetary numbers, and I think they felt a little bit dehumanized, not to say that we did
anything wrong - I'm just saying what I realized as I talked to students about that meeting, is to think about it
from the point of view of being mindful of everybody in this room. Everyone has a different background,
different lived history, different opinion and a different point of view. And sometimes it's important for us just to
remember that, I don't think we have to change how we talk about it. I don't think anything that was said here
was in any way disrespectful, in any way negative about any particular people, or any kind of people. It's good
to remember sometimes that we have a lot of things to talk about, and those communications are public, and
we should be aware of who is in that room, and who's thinking about those things. Again, I just want to
emphasize we shouldn’t say anything different, just be aware. It was really helpful for me to be aware, and to
be made aware that this was a tough discussion; and I ended up having conversations with students. It was
good to have the conversation to understand their point of view, and think about it.
Provost Perreault: I want you know when you told me the students had that reaction, I was so grateful to
have heard that. I'm sorry that the students are not here; I assume they're all studying hard for final exams,
which are final exams, they're not CEP’s. But I do want to say in all seriousness, that was a very important
reminder; and I join Amy in saying I don't think that anything was inappropriate that anybody said, but when we
had that brought to attention I could really understand how a student would say ‘well we're looking at us as
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dollar signs and you're looking at us as problems’. I think that we need to be really attentive to that. I know that
we don't mean that; I truly believe we don't think that. What a great lesson - listen we can learn from our
students can't we? And so I certainly learned something from our students, and what a powerful lesson. I just
want to go on the record to thank them for that.
Senator McMillan: As do I. I'm quite certain that if I talk to most of you independently about this, you would
feel the same way. I know many of you on the Senate, and know that what you care about most are the
students, why you're here is because of the students. I made sure to let the students know that this is true, and
I think that's another thing we want to go on record; is we're here for them, that's why we're here. Thank you for
indulging me on that comment. I have one other indulgence I'm going to ask; I rarely talk to you so it’s okay.
My one other indulgence, the one other thing I learned this month, is to be aware of my own stories. I think you
all understand this if you really think about this. We come from these different backgrounds, we come from
different lived experiences, and yet we all sort of assume that people are like us that you talk to. And so one
thing I've been thinking about both in my personal life and my academic life, is to be aware of the story that I
am telling, and know that it's a story, and when I'm not so sure about it check my facts, check to see if my story
is right. I talk to you a lot about my job as the conduit of information, and it's just become more and more that.
I had a couple of situations this week, this last month, where people have come to me with stories that might
be real, that they were asking me as constituent questions. One of the things I’ve done a lot better because
I've conquered my story a little better, is go check what information really is true about this; go back to the
source and actually of the three things I've gone back to the source on this last month, two of them were
wrong; the story was wrong and yet I immediately believed the story that I heard. So I think it's good to
remember to just check before you assume anything. And I've been grateful that I have because then the
President and the Provost don't know the lies that I think, this is a good thing right? So thank you for indulging
me. Just remember it's Christmas time, it's holiday season. It's time for all of us to be magnanimous. That's the
last thing I have to say.
COMMITTEE REPORTS
Academic Plan Committee (APC)-Jason Grinnell, Chair-Full detailed reports are posted to the Senate
website: http://collegesenate.buffalostate.edu/reports-senate-2015-2017
ACLO Proposal-See Appendix A for the four outcomes
Senator Grinnell: I am here today to talk to you about All College Learning Outcomes (ACLO), which, since
the time we resolve to adopt them, have changed their name to Institutional Learning Outcomes (ILO). I stayed
with ACLO just to keep the language consistent. The original Senate resolution is from May 10th 2013; we can
get it done this spring, we can skate in under the four year mark, one of my goals. To give you a little history, in
2013 we were talking a lot about ‘systemness’ and open SUNY, and MOOCs were taking over the world so we
worried a lot about distinctiveness and Buffalo State’s distinctiveness and so on. One of the Senate resolutions
from that spring was to adopt ‘Buffalo state-wide learning outcomes for all students and a clarification of the
role both general education requirements and major requirements play in the achievement of those outcomes.’
So implementing this should help us better define ourselves and maintain distinctiveness within SUNY, clarify
and emphasize our commitment to a coherent curriculum, and increase the relevance and rigor of courses
across the catalog with a lot more effective and hopefully less burdensome assessment. The strategic plan that
we developed last year reflects extensive public discussion and deliberation within and among a wide range of
campus constituencies. It declares Buffalo State to be SUNY’s urban engaged campus, and it, too, calls for the
campus to adopt all college learning outcomes that respond to 21st Century trends. The Middle States standard

23

Final draft of December 9, 2016 Senate Meeting minutes for send-out.
5 calls on us to have clearly stated educational goals at the institution and degree program levels which are
interrelated one another with relevant educational experiences within the institution's mission; and this is not
new. The old Middle States standard 14 had similar language. So we've got a strategic plan, we've got a
Senate resolution, we've got Middle States each of which is pushing us towards ACLO’s, so to my mind, in the
committee's mind that ship has sailed. We need to adopt ACLO’s. We also have SUNY General Education
requirements; seven of ten categories, 30 credits; a couple exceptions that don't require scientific reasoning
doesn't require values or ethics. We have Middle States General Education standards to consider; abbreviated
list quantitative; and scientific reasoning, and so on. So as a committee we've been looking at other models,
other samples of ACLO’s; we've had four years to do this. One of the places is LEAP, the AAC&U maintains a
website for a lot of research survey data from employers, and so on, about best practices 21st century
educational goals, etc. That's one set of models, rubrics, and assessment information we've also looked at.
This is just a sampling of other institutions that have adopted something like ACLO’s. We’ve reviewed lots of
schools so have many different points on the academic map. This will be up on the Senate website, so you can
go and review it for yourself. The LEAP outcomes knowledge of human cultures in the physical and natural
world through things we recognize. Intellectual and practical skills, including critical thinking, and so on,
personal and social responsibility, integrated and applied learning. Here's a link to their survey data of what
employers say they want from college graduates and outcomes from a number of schools; we're not the first
people to do this. The academic plan committee looked at these other models - we considered them in terms
of their relevance to our location, history, mission, values. We sought to address the defining and
distinctiveness criteria of the original resolution. We sought to address BSC’s future plans/vision of a culturally
competent community. Dedicated to developing leaders for an increasingly global society. Speaking solely for
myself, I'm a big fan of ‘such as’ language whenever possible, I don't like to lock in and we didn't want to
hamstring departments/programs, so wherever possible we tried to err on the side of flexibility. We also took as
a good thing that fewer outcomes is better. We tried to keep the outcomes to a minimum - didn't want to have
six if we could possibly get by with four. And here's what we came up with; (and Vince has these; you've seen
these in terms of a formal Senate resolution with lots of ‘Whereas’ et al.).
This is our working draft of the Buffalo State College All College Learning Outcomes-(ACLO).
Urban and Civic Engagement: ‘graduates will interact effectively in productively and urban environments and
possess the skills to be wise productive and responsible citizens of a sustainable community’.
Scholarship: ‘graduates will produce complex and intellectually challenging work, and demonstrate their
intellectual and technological skills essential to their children disciplines. They will possess content knowledge
sufficient to pose and frame discipline specific problems and issues and analyze them quantitatively and
qualitatively.’
Ethical Reasoning: ‘graduates will deliberate ethical values and principles and apply them in ambiguous
complex and controversial contexts. They'll be conscientious persons, students, and professionals.’
Cultural Fluency: ‘graduates will be aware of how ideas are shaped by cultures and social norms and be able
to engage with ideas different from more in conflict with their own students will be aware of cultural societal and
institutional factors influencing assumptions prejudices and privileges.’
The APC Committee is asking/hoping that these outcomes be adopted in order to address that long simmering
Senate resolution, address the commitments made in the strategic plan, address the expectations of middle
states, provide the Provost General Education Taskforce with additional guidance as it pursues its charge to
generate a new and exciting general education program, and along the way we will also be asking kindly that
President Conway-Turner accept these recommendations but delay implementation until we have that Gen-Ed
ready. We don't want to put these out and respond to them and then a year later have to respond to a new
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Gen-Ed. If you're worried about how we would assess these things, here's a long list of candidate models.
None of them are perfectly tailored to our specific outcomes but it can be done. Here are some example
outcome assessments of various kinds (See appendix A). Questions?
Senator McMillan: The goal today is just to put these out there, if we want to have some conversation about it
now I'd be happy to. The earlier the feedback, the better. Does anyone want to say anything about what we've
heard so far?
Senator Reid: I have read them over and they are quite inspiring list, I can see where a philosopher had his
hand in this. The question I would have is, exactly what the use of this is? These seem to be lofty statements.
When I look at Middle States (the second ‘whereas’) it talks about creating educational goals; these statements
that are all worded use the word ‘will’, so is this an aspirational statement, or are you proposing that this is the
standard we are to reach with our strategic plan?
Senator Grinnell: We as a committee are suggesting this be a standard. The learning outcomes that we
expect our graduates to meet. Your earlier question - what is the role of these, we might even put these on a
continuum; we could treat these as local Gen Ed categories much like we treat diversity. That's one option on
the scale, another to articulate how each and every program has these built into the major, and any
combination of things in between. If they are outcomes, which we are arguing for, they will have to be
assessed, and that is part of what Middle States is expecting of us, this is not just idle rhetoric. For what it's
worth, the committee were imagining that these would be addressed at departmental level, obviously for any
particular department some of these outcomes are going to be closer and easier to do ‘in house’ and others
are going to require us to find folks on campus, and in other departments or programs, that can address them
better than we can. But for any given program, I don't see why it would be impossible to articulate how your
major or program addresses these.
Senator Sherman: Is this the same information you spoke to the SIFOC committee about?
Senator Grinnell: When I spoke, I was talking to SIFOC as the chair of the Gen Ed Task Force about this
survey it's distributing.
Senator Sherman: But we also talked about all college learning outcomes.
Senator Grinnell: I just shared them with the committee; yes a draft. So you have seen a version of these if
you were in that meeting.
Senator Sherman: My comment is; you're still calling them ACLO and one of the issues with calling them
ACLO is, if it's called a learning outcome, it absolutely has to be assessed and so that's going to be another
whole layer of assessment on top of the institution calling it that, that's not a problem but I’m trying to
remember if Rosalyn Lindner was there, and I think she cautioned about using learning outcomes and
changing it to a different phrase and I don't remember what the phrase was that she suggested.
Senator Grinnell: Yes Dr. Lindner has suggested that we call them Defining Principles of the Curriculum or
something along those lines because of the assessment. That said, we have a Senate resolution calling for the
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adoption of outcomes and we have a strategic plan calling for the adoption of outcomes. Senator Reid's point
aside we have Middle States calling for what looks a lot to me like outcomes.
Senator Sherman: I just wanted to bring it up because we're still on the same page, and you are staying with
that.
Senator Grinnell: Yes. I am staying with that.
Senator Kline: It's my understanding that Middle States definition of a goal, and the definition of an outcome
is interchangeable. So when they're asking for a common set of institutional learning outcomes, it's a goal, or
an outcome, interchangeably. I just want to add 92% of colleges and universities currently have an institutional
set of learning outcomes, and I think that Jason's done a really good job leading this committee to pretty darn
good practices. I hate to say best practices of what has worked in bringing a college campus together, and
having that synergy occur. My opinion; I think that some of the synergy could occur at a higher rate if we did
have an institutional set of learning outcomes.
Senator Sharma: This has been a very interesting ‘four principles’ and I think they're very good, the learning
outcomes. My question would be that; Outcome 2 was scholarship. Is this going to change if, and when
Applied Learning is also accepted or not?
Senator Grinnell: Obviously that could still be an open question. I don't see any necessary reason it would
have to because to say we're going to do these is not the same as saying these are the only things we're going
to do. We're still committed to addressing SUNY's Gen Ed outcomes, so those will continue to hit at more
specific layers of things; a math requirement for example. I don't see any reason we could not, if we so chose,
add an applied learning requirement, or interpret one of these to include, keeping ‘such as’ language in there.
My hope is that departments or programs will be able to see the relevance, the ethical reasoning thing is going
to mean something very different in your profession, than in mine, and I wouldn't presume to tell you what it
has to look like. I'm going to trust department chairs or curriculum committees or whomever to articulate what
that outcome looks like for a given discipline or program. I would assume, dangerously, that we could work in
applied learning requirement in any part of that process.
Senator Sherman: Thank you for answering the question but this was going to be my comment to Stephanie
earlier. When we are told, I mean if there is data and assessment for everything as we know and after we get
applied learning and we're pretty much going to be at the point where we're told that you have to do it. Where
does scholarships sit when we do choose to become an applied learning school as we are just picking one and
saying we're going to be an applied learning school and we're not going to be a research school, or a
scholarship school, or a creative activity school, which I'm representing the visual arts as well.
Senator Grinnell: I don't see any contradiction between saying we're committed to applied learning, and
we're still committed to scholarship, and research in all its most esoteric forms.
Senator McMillan: Applied Learning in my department actually moves my research forward, because I work
with students in my research. Applied Learning doesn't come in only one form.
Senator Sharma: I understand, and I don't think it’s one size fits all.
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Senator McMillan: We still have a ways to go on the Applied Learning. When we do see the report, we're
going to have the opportunity to really talk about it. We will need to make sure that if we choose to make it a
graduation requirement we all talk about what that looks like for each of us.
Senator Sharma: We keep going through cycles of assessment, which I do a love. Assessment is not good if
it's not implemented. But the more we add; it's only a handful of people that create the reports, create the
standards, do the assessments, and do the implementation.
Senator Grinnell: There's a possible world where this makes assessment easier and more streamlined. If we
can map these properly on to the SUNY outcomes and our future Gen Ed in such a way that we could do
fewer, more complete, and more powerful assessments. I'm a department chair too. I'm looking to minimize
paperwork when I can as well. That would be my hope.
Senator Ninacs: I go back to what you were saying about trying to be as flexible as possible, particularly in
your wording; scholarship is a term that can be interpreted narrowly and sometimes can be interpreted more
broadly. I might interpret it more broadly to be more inclusive but others wouldn't. I don't think you want to use
a terminology that is going to be divisive. I just recommend that maybe you think about it being scholarship
and/or maybe another term; something that gets to the issue of what we're looking at, which is student product
demonstrating these characteristics that you discuss in the paragraph.
Senator Grinnell: I'd been assuming that scholarship would be the least controversial of these. One of the
plans Senator McMillan just reminded me of - we're intending to get this up online with a feature to allow
comments, linking through the Senate website. So if you have substantive comments that you want to make
before the next Senate meeting please do so. I am guessing a February vote is too early, so a March vote, and
this gives us time for discussion and response.
Senator Qualls: One of the things that I think is going to be very important if it's not already being done, are
the various constituents needed to be involved in the decision making. We're hearing and getting all these
different pieces; so for example now we're talking about ACLO. I remember when we went through it which
was the last one we did it. There were a number of different types of Gen Ed academic plans that we have
been through. Now we're talking about ACLO’s, Applied Learning, Service Learning, and Urban Engaged
Campus. There are a number of things that we're looking at and I just want to make sure I'm just putting it out
there that I think the right constituents need to be at the table. The reason why I'm bringing this up is because,
rather than making changes post hoc after something has been implemented, then we've got to put that in
there. Just keep in mind that we need to have all the constituents at the table. The other reason why I'm saying
that is because we tend to implement these processes/plans, and then in a couple years something else
comes up, and they want to make some changes. Might consider committing whatever we're going to commit
to over here three to five years or whatever it takes to really see if it works before we begin to change. It's very
important to think about this so that you can reduce the burden on the department for putting together the
same information for different purposes, same information, for different purposes. I'm just recommending all
constituents from all areas; ACLO’s, Applied Learning, Service Learning, and Urban Engaged Campus are at
the table for this.
Senator McMillan: I would just like to make two comments on that. One is all these other things we're
working on we have made really huge efforts to get out to campus. Applied learning - believe me I know we've
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worked hard. The strategic plan, which is where the urban and engaged campus thing came from, was
something that involved a lot of people. We certainly will be looking for comments and allowing people to
comment but the second comment I have is that all of you are elected representatives for your constituency.
You have a responsibility to share this out, and to get information back; that's your responsibility. If you're not
doing that then we can't always hear from all the constituents. Our responsibility in Senate is to make
decisions, and we will be making a decision about applied learning. Your job is to get that information out to
your constituents so that you can get information back and tell us what they're saying. We can take your
comment into consideration. I understand and I hear what you're saying, and I think we really do make as
much effort as possible to do that, but it's also our responsibility as senators to make sure that information is
shared, and that information comes back to Senate. Occasionally I talk about whether the Senate is actually
paying attention to what we're doing, that's your job - you have to if you want this information to be shared
across campus. We’re the representatives of campus. Please, these are important decisions were making,
they’re affecting everyone on campus, all of these decisions. We made general education decisions, which is
what Senator Qualls is talking about in this body, that we are living with. So please be involved, and get that
information out. Thank you for your comment.
Senator Qualls: The other part of that is; we need to see what's coming down the pike to make sure we are
not pulling up the rear for Buffalo State in general. You said, Jason, there are a lot of other colleges on board.
Well are there other models that are coming along that are going to be for the future, and will we be trying to
get those newer models?
Senator Grinnell: I'm confident that it will always be true that there will be models coming down in the future. I
don't take that as a reason for not acting.
Senator Wilson: I just have a suggestion. Perhaps this was discussed, but maybe you can say whether you
considered an ‘and’ part of scholarship, as we talk about scholarship and creativity as it aligns with our faculty
work, when we're talking about the different disciplines, and how we document that. It seems like that would be
maybe a logical addition there. Maybe you can help me with - I think I can easily ascertain how we measure
scholarship, ethical reason, cultural fluency, but I am struggling a bit on urban and civic engagement for
programs that don't have that applied learning, service learning pieces as part of it. So can you tell me some of
the ways in which we might measure Urban and Civic Engagement?
Senator Grinnell: The LEAP people have a civic engagement Rubric. Clearly, as I mentioned before, there
are some programs that, if you look at a couple of these outcomes, you say that's exactly what we do every
day, and a couple of the others are going to take us quite a ways out of our comfort zone. One of the initial
pushes for doing this at all was to get a little bit of progress made at that barrier we have between Gen Ed and
the major and pushing us to think about how we might better utilize other departments on campus. So my
major is what it is, and I need to go outside my major to find somebody that can better address one of these, or
three or four of these perhaps, I would argue that's a good discussion for us to have. It might mean that major
programs in the catalog look different. It's not all thirty credits within my major, it's thirty credits in my major,
and six from chemistry or something, whatever the case might be. That is one of the benefits, and again I'm
trying to preserve flexibility here; but be prepared to leave it up to departments to articulate how they interpret
these. What does it mean to do these in your discipline? And as Michele said, these can be interpreted very
differently across disciplines.
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Senator McMillan: Another kind of interesting thing about that one, this is kind of like mission statements.
ALCO’s look the same across all campuses. The thing we really want to do is both within SUNY and within the
greater academic world, to be able to be distinctive in some way. This is one thing that allows us to be that
‘distinctive’ that we've committed to. Based on our strategic plan.
Senator Wilson: The creativity piece also speaks to Buffalo States distinctiveness for our programs.
Senator Grinnell: We (the AACU people) have valued rubrics for a lot.
The first outcome list here is (written out below): Diversity of Communities and Cultures; it is a four point rubric.
(Website link below to see the outcome list)
https://www.aacu.org/sites/default/files/files/VALUE/CivicEngagementSample.pdf
(2) Milestones: “Reflects on how own attitudes and beliefs are different from those of other cultures and
communities. Exhibits curiosity about what can be learned from diversity of communities and cultures.”
“Has awareness that own attitudes and beliefs are different from those of other cultures and communities.
Exhibits little curiosity about what can be learned from diversity of communities and cultures.”
Capstone 1: “Demonstrates evidence of adjustment in own attitudes and beliefs because of working within
and learning from diversity of communities and cultures. Promotes others' engagement with diversity.”
Promotes others engagement with diversity, all the way down to the one-(benchmark 1).
Benchmark 1: “Express attitudes and beliefs as an individual from a one sided view, is indifferent or resistant
from what we learn about diversity, communities, and cultures.”
I’m an ethicist, and in my class I go by how comfortable are you talking about views that are your own, or do
you just fall back on ‘this is what we always said around the dinner table when I was growing up’? That's the
same as an argument. I'm personally not comfortable with how these are going to play out in my major, but I'm
willing to adapt, and I guess it's a trust issue, I'm trusting that my colleagues can figure out a way to see their
programs within these.
Senator Wilson: The example that you just get gave then almost speaks to Cultural Fluency in some respects
a little bit of overlap so that's I guess why it was just also curious.
Senator McMillan: My guess is we will not be able to just pick any one rubric and get we may have to make
our own kind of rubric to really fit.
Senator Grinnell: I didn't mean to suggest that any of these were already made for us, just to make the point
that it could be done right. Senator Sherman mentioned that there was some skepticism on campus that these
could be assessed at all, or anything like this could be assessed, and this is by way of showing that other folks
are successfully doing it. Perhaps I shouldn’t present successfully; just other folks are doing it elsewhere.
Senator Ederer: Word smithing question. Under ‘Urban and Civic Engagement’, unless I'm missing a
philosophical fine point here; ‘possess the skills to be wise productive and responsible citizens of a diverse and
sustainable community.’ I'm reading that as if all of our graduates will continue to live in Buffalo. Should we
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have communities? So the sense of ‘diverse and sustainable communities.’
Senator Grinnell: Sorry about that. It is fine with me.
Senator Sharma: Looking at the strategic plan and one more time I want to congratulate you and your
committee for the great work. But I don't see Global Engagement. Under Cultural Fluency it just touches on
that our graduates know about the cultural societal institutional things that are going on. But where are we
covering global engagement, and international travel, study abroad, and where are we making are Buffalo
State students really global citizens?
Senator Grinnell: We still have all of the SUNY Gen Ed requirements in place, and our own, at least for a
while. It wasn't meant that this would cover everything we might ever do. Again, long process looking at
models, word smithing. I think the temptation is always to pull out our discipline-specific thesaurus, and try to
see the language of our own discipline and be troubled if we don't. That was a challenge for the committee as
well, over four years we've had quite a broad range of members. We've been doing our best to avoid that, we
want to be able to see ourselves in these but not necessarily try to include everything that we might want to
see included. And that's again part of what pushed us to given the length of these, fewer rather than more, and
as much flexibility as we can get.
Senator Sharma: Quick consideration of Global Engagement, thank you.
Senator McMillan: I think I'm going to stop the conversation now. We will ask for feedback and there will be
ways you will hear from us about these again in February. And I bet March. So please, bring these to your
constituents and come back with feedback for us thank you. Thanks Jason.
College Senate Curriculum Committee (CSCC)-Karen Sands O’Connor, Chair
Presents motion on DOPS policy for certificates

Motion to amend DOPS regarding Certificate Policy at Buffalo State
Whereas current policy in DOPS reflects only graduate certificates; and,
Whereas the College Senate adopted policy in May 2016 that recommended compliance with the SUNY
certificate policy which covers certificates at all levels of study; and
Whereas creating a duplicative local policy may lead to administrative inefficiency on campus and noncompliance with changes to SUNY policy,
Therefore, the College Senate Curriculum Committee recommends that Buffalo State adopt changes to DOPS
that reflect current SUNY policy, as detailed below.

BUFFALO STATE COLLEGE
DIRECTORY OF POLICY STATEMENTS
Policy Number:

IV:06:00

Date: July 1986
Updated November 2016
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Subject:

Proposals for Graduate SUNY Certificates

A graduate SUNY certificate program is a specific cohesive set of graduate courses (12-21 credit hours) designed to
broaden and enhance career opportunities, provide in-depth study in a discipline, or gain expertise in an area of
multidisciplinary studies. The SUNY certificate program may augment the graduate coursework of an individual, supply a
non-matriculated student with a certificate useful to employment, or could conceivably serve as the initial step towards a
baccalaureate or master’s degree. Graduate Certificates will also be attractive as professional development experiences for
the post-master’s clientele. The graduate SUNY certificate program option would allow the college to be more responsive
to local and regional needs because it only requires collegelevel review and approval. is made up of credit-bearing courses
and requires SUNY approval, distinguishing it from departmental certificates of completion.
Admission and Standards
A student interested in selecting a graduate SUNY certificate program would apply to and/or be a registered student at the
college through regular graduate admission application. The student would then contact the unit coordinating the specific
certificate program for advisement. Upon satisfactory completion of all college and certificate course requirements,
which include a 3.0 cumulative average, the coordinating unit would review and recommend action to its academic dean.
If the dean concurs, the president would issue a graduate SUNY certificate of completion to that student.
Proposal
The format for preparation of a graduate SUNY certificate proposal (12-21 credits) should include the following sections:
may be found in form 2C on the SUNY Academic Program Planning Website. All SUNY certificate proposals include:
1. General objectives of the certificate program.
2. Background of the certificate program genesis.
3. Need or rationale for the certificate program, including such information as the
population of
students to be served, employment opportunities, impact on the
community, etc.
4. Description of the certificate program, including curriculum and course requirements (core courses and
recommend electives).
5. Program assessment and curriculum map
6. New courses developed to support the certificate program,
7. Typical model (sequence of course offerings) of the certificate program.
8. Administration of the certificate program.
In most cases, certificate programs will be departmentally based and will be administered by departments. In
some cases, interdisciplinary units will be formed to develop and administer the certificate program. In the latter
case, similar circumstances exist for undergraduate academic minors.
9. Additional resource needs.
10. Certificate program relationship to other degree programs.
11. Evidence of support of the department and the dean.
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Approval
A unit considering the development of a graduate certificate program should consult the approved guidelines and develop
a proposal. That proposal would be reviewed and approved by the department, faculty, and dean. At that point the
proposal would be submitted to the College Senate Curriculum Committee for its review and approval, and then to the
College President, SUNY, and State Ed before the certificate may be offered.
Source of Information: Office of Graduate Studies, July 30, 1986

There was no discussion following the presentation of the DOPS policy resolution. Senator Sands
O’Connor will provide a revised version showing the new language before a vote is taken at the
February 10th 2017 Senate meeting.
Standards for Students (S4S)-Heather Maldonado, Chair
Both Resolutions presented by Senator Knowles, on behalf of Senator Maldonado
Appeals Process- Graduate and Undergraduate- (See Appendices B, and B-1 for motions)
There was no discussion on these motions. They will be voted on at the February 10, 2017 Senate meeting.
UNFINISHED BUSINESS
There was no Unfinished Business.
NEW BUSINESS
Senator Terron Grant thanked the Senate Chair and the Senate for allowing students to have a voice and in
general for their support and help.
CONSTITUENT QUESTIONS-(CQ’s)
The Constituent Questions were addressed during the Remarks of the President, and there were no additional
CQ’s.
Adjournment: 3:45 pm
APPENDICES
Appendix A
ACLO Proposal- presented by Senator Grinnell, Chair of the Academic Plan Committee

All College Learning Outcomes (Institutional Learning Outcomes)
1. Whereas the Buffalo State College Senate resolution of May 2013 calls for the adoption of “All College
Learning Outcomes”
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2. Whereas the Middle States Commission on Higher Education Standards for Accreditation and Requirements
th
for Affiliation 13http://www.msche.org/publications/RevisedStandardsFINAL.pdf edition (2015) Standard V
() requires “Clearly stated educational goals at the institution and degree/program levels which are
interrelated with one another, with relevant educational experiences, and with the institution’s mission.”
3. Whereas extensive public discussion and deliberations within and among a wide range of campus
constituencies throughout the 2015-2016 academic year produced the 2016-2021 Buffalo State College
Strategic Plan
4. Whereas the 2016-2021 Buffalo State College Strategic Plan declares Buffalo State College to be “SUNY’s
Urban Engaged Campus”
5. Whereas 2016-2021 Buffalo State College Strategic Plan 1.1.1. commits the campus to: “Adopt[ing] allst
college learning outcomes that respond to 21 -century trends, leverage existing strengths, and result in a
distinctive framework for undergraduate education at Buffalo State.”
6. Whereas the 2016-2021 Buffalo State College Strategic Plan descibes the College’s “vision” in part as “a
cross-culturally competent community dedicated to developing leaders for an increasingly global society.”
7. Whereas the 2016-2021 Buffalo State College Strategic Plan includes among the College’s “values” a
commitment to “the rigors, joys, and fulfillment of intellectual discovery”
8. Whereas the 2016-2021 Buffalo State College Strategic Plan includes among the College’s “values” a
commitment to “engagement, applied learning, and partnerships with the community”
9. Whereas the 2016-2021 Buffalo State College Strategic Plan includes among the College’s “values” a
commitment to “social responsibility”
10. Whereas the 2016-2021 Buffalo State College Strategic Plan includes among the College’s “values” a
commitment to “respect for diversity and individual differences”
Be it resolved that the Buffalo State College Senate adopts the following Buffalo State College All College Learning
Outcomes.
Buffalo State All College Learning Outcomes
Graduates of Buffalo State College will be known for:
I. Urban and Civic Engagement
Graduates will interact effectively and productively in urban environments and possess the skills to be
i
wise, productive, and responsible citizens of a diverse and sustainable community.
II. Scholarship
Graduates will produce complex and intellectually challenging work and demonstrate the intellectual
and technological skills essential to their chosen disciplines. They will possess content knowledge
sufficient to pose and frame discipline-specific problems and issues and analyze them quantitatively and
ii
qualitatively.”
III. Ethical reasoning
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Graduates will deliberate ethical values and principles and apply them in ambiguous, complex, and
iii
controversial contexts. They will be conscientious persons, students, and professionals.
IV. Cultural fluency
Graduates will be aware of how ideas are shaped by cultures and social norms and be able to engage
with ideas different from or in conflict with their own; students will be aware of cultural, societal and
iv
institutional factors influencing assumptions, prejudices, and privileges.
i Assessment models: Civic Engagement VALUE Rubric
https://www.aacu.org/civic-engagement-value-rubric
Socially Responsible Leadership Scale (SRLS-R2)
ii Assessment models: Quantitative Literacy VALUE Rubric
https://www.aacu.org/value/rubrics/quantitative-literacy
Information Literacy VALUE Rubric
https://www.aacu.org/value/rubrics/information-literacy
See Northcote (2012) http://research.avondale.edu.au/cgi/viewcontent.cgi?article=1038&context=edu_papers
Inquiry and Analysis VALUE Rubric
https://www.aacu.org/value/rubrics/inquiry-analysis
Problem Solving VALUE Rubric
https://www.aacu.org/value/rubrics/problem-solving
https://grantwiggins.files.wordpress.com/2012/02/creative.pdf
Creative Thinking VALUE Rubric
https://www.aacu.org/value/rubrics/creative-thinking
iii Assessment models: Ethical Reasoning VALUE Rubric
https://www.aacu.org/ethical-reasoning-value-rubric
Defining Issues Test 2 (DIT-2)
iv Assessment models: Miville-Guzman Universality-Diversity Scale (M-GUDS-S) (short form)
Intercultural Knowledge and Competence VALUE Rubric
https://www.aacu.org/value/rubrics/intercultural-knowledge

Appendix B
Graduate Appeals Process resolution- presented for introduction, by Senator Knowles/on behalf of Senator Maldonado, Chair of Standards for
Students Committee

Reconsideration and Appeal Processes for Denial of Graduate Admission
New DOPS Policy – I:01:08 (proposed number)
Introduced at the December 2016 Senate Meeting
by the Standards for Students Committee
Whereas a DOPS policy statement outlining the appeal process for denial of graduate admission does not exist;
Whereas the Graduate Advisory Committee drafted a policy outlining an appeal process for applicants denied graduate
admission and referred it to the College Senate for review and action;
Whereas codifying an appeals process that notes the reasons applicants may appeal and the procedure that must be
followed for the appeal will assist the college in ensuring the equitable treatment of all applicants requesting an appeal
of the decision to deny admission to Buffalo State;
Therefore:
BE IT RESOLVED THAT Buffalo State College adopt the following policy outlining the appeals process for applicants
denied graduate admission:
Reconsideration and Appeal Processes for Denial of Graduate Admission
Applicants to graduate programs who have been denied admission should first contact the intended academic program or
department directly if they wish to inquire as to the basis for the original decision or to request reconsideration. A written
request for reconsideration must be received by the graduate program within 45 calendar days after the date of the notice
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denying admission. Evaluating the admissibility of applicants to its program is solely the responsibility of the admitting
graduate program, and they will issue their reconsideration decision within 10 business days of receiving the
reconsideration request from the applicant.
Applicants who wish to appeal an admission denial, after they have requested reconsideration from the graduate program, may
submit a written appeal, which must include a statement of the basis for the appeal. The appeal is to be submitted to the dean of
the graduate school within 10 business days after the date of the reconsideration decision. Graduate admission appeals will be
considered in terms of fair implementation of Buffalo State and program admission policies and only if based upon appropriate
cause such as (a) procedural error or (b) judgments based upon criteria other than those specified by Buffalo State. Disagreements
over evaluation of academic quality or program fit will not be considered as an appropriate basis for such appeals. The dean of the
graduate school will review all relevant documentation submitted by the applicant and graduate program and, in consultation with
the dean of the academic school to which the applicant applied, will render a final admission decision. Every reasonable effort will
be made to transmit a decision to the applicant within 90 calendar days of the receipt of the student's initial written appeal to the
dean of the graduate school. In reporting the final decision of the dean of the graduate school to the applicant, dean of the
academic school, and graduate program, the basis of the decision will be included. If the final decision grants admission into the
graduate program, admission will be effective for the next semester unless the final decision is made prior to the end of the current
semester’s registration period.

Appendix B-1
Undergraduate Appeals Process resolution- presented for introduction, by Senator Knowles/on behalf of Senator Maldonado, Chair of Standards for
Students Committee

Appeal Process for Denial of Undergraduate Admission
New DOPS Policy – I:01:07 (proposed number)
Introduced at the December 2016 Senate Meeting
by the Standards for Students Committee
Whereas a DOPS policy statement outlining the appeal process for denial of undergraduate admission does not exist;
Whereas the Admissions Office drafted a policy outlining an appeal process for applicants denied undergraduate
admission;
Whereas codifying an appeals process that notes the reasons applicants may appeal and the procedure that must be
followed for the appeal will assist the college in ensuring the equitable treatment of all applicants requesting an appeal
of the decision to deny admission to Buffalo State;
Therefore:
BE IT RESOLVED THAT Buffalo State College adopt the following policy outlining the appeals process for applicants
denied undergraduate admission:
Appeal Process for Denial of Undergraduate Admission
Undergraduate Admission appeals will be considered based on significant new information and/or fair
implementation of Buffalo State and academic program admission policies. A written appeal is to be submitted
to the Director of Undergraduate Admissions within 45 calendar days after the date of the notice denying
admission.
The Director of Undergraduate Admissions or their designee will review all relevant documentation and make a final
decision. Every reasonable effort will be made to respond to the applicant within 10 business days of the receipt of the
applicant's initial written appeal for reconsideration. If the final decision grants acceptance, admission will be effective
for the next semester unless the final decision is made prior to the end of the current semester’s registration period.
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