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•COLLEGE SENATE MEETING•

Official Minutes
October 9, 2015

CALL TO ORDER: Senator McMillan called the meeting to order at 3:04 p.m.
ADOPTION OF THE AGENDA: Senator McMillan presented the agenda, then asked for a motion to
approve the agenda. It was moved and seconded. The Senate agenda was approved.
PRESENTATION OF THE MINUTES: Senator McMillan presented the minutes of September 11th 2015.
Senator Maldonado noted that there was one correction needed with wording in the Standards for Students
report. The original wording: In terms of continuing business, we have been asked to look at: degree/major changes,
continuing enrollment policy, a review of off campus studying, as well as possible revisions to admissions deadlines.
It should read: In terms of continuing business, we have been asked to look at a triple major policy, continuing
enrollment policy, a review of off campus studying, as well as possible revisions to admissions deadlines.
Senator Floss moved. The minutes of September 11, 2015 were approved with the correction.
REMARKS OF THE CHAIR
Senator McMillan: As I have worked into this job as College Senate Chair, I am recognizing that my most
important role is as a conduit of information. This job is information rich – I get information from everywhere –
students, staff, faculty, senators, administrators, SUNY, a bunch of committees… and I am constantly
disseminating information that I have gotten from one source to other sources.
What I have come to realize is that accurate, timely and precise dissemination of information is crucial. I have
heard a lot of misinformation, which often comes to me as “fact”. Some of that misinformation can be really
damaging to the free and accurate flow of information around campus. So as Senate Chair and therefore a
major conduit of information, I embrace accurate dissemination of information as a very important
responsibility.
One of the main roles of the College Senate is just that – dissemination of information. And along with this, I
also believe very strongly that a college runs most efficiently with the least amount of misinformation and
greatest amount of shared, accurate information. As I am a conduit of information, so are each of you. Every
elected member of this body represents a constituency. That constituency has elected you to serve and
function in their stead. It is important that you share information from this body with your constituency as well
as listen, request input, and share information from your constituencies with the Senate. Guests, I suggest you
also have an obligation to communicate the business of the senate to the larger campus community since you
have taken the time to be here.
I believe the more informed our campus is, the less likely misinformation will be shared and damaging faulty
assumptions will be made –SO – Senators, you received a lot of information from me for this meeting – reports
from the Community Policing Advisory Committee and the Marketing and Communication Advisory Committee
that we heard last month, and reports that we will hear this week – from the Committee on Undergraduate
Retention, the Strategic Enrollment Steering Committee, and the Standards for Students Advisement SelfStudy. I hope you read these so you can ask questions and/or comment. I also hope you will share them with
your constituencies. They will be or already are posted on the senate website. Share it, use it… embrace it!
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REMARKS OF THE PRESIDENT
Trip to Cuba
President Conway-Turner: I participated with 17 other public college and university presidents on a
Presidential Trip to Cuba coordinated by the American Association of State Colleges and Universities
(AASCU). From September 5th through 13th the U.S. delegation met with the presidents and other
administrators of the forty Cuban higher education institutions. We discussed various ways that Cuban and
U.S. institutions could establish relationships and collaborations. I talked about several of our Buffalo State
programs and the richness of our campus. There was much enthusiasm for Buffalo State in Havana after my
discussion. Since my return I have assembled some information on possible opportunities for Buffalo State to
develop partnerships with institutions in Cuba and will be sharing these ideas with the Provost for further
investigation and development. Ideas for collaboration include student exchanges, faculty exchanges and
research collaborations between our institutions. Three of the Cuban institutions appear to be exceptionally
good fits for Buffalo State. The University of Havana, has several programs that would could be
complementary to our programing and course offerings. There is also a Cuban polytechnic institute that
showed interest in some of our programs in the School of the Professions. And the third, a Cuban University of
the Arts, is very interested in our programs in the School of Arts and Humanities. There are good possibilities
for us and I believe this effort offers great opportunities for Buffalo State. At the end of the week we signed an
agreement between Cuban and AASCU higher education institutions. This is the first time in fifty years that the
institutions from the United States and Cuban will enjoy an open relationship. Now is a good time to talk to your
constituents and department chairs to discuss this great opportunity with the newly opened relationship
between the U.S. and Cuba. Of course we don’t know where this will go, and it will depend on the interest of
the institutions, faculty and departments. We do want to capitalize on this now and not wait while this is fertile.
SUNY President’s Meeting
SUNY President’s Meeting
I attended a meeting of the SUNY Presidents on September 24th and 25th in Saratoga Spring, NY. There are 20
new SUNY presidents and many other new faces joining the SUNY family. This brings in new energy to the
system. We had two days together focusing on lobbying efforts for this year, and how we will approach
legislators. The SUNY Provosts joined us on Friday. There was a real recognition that we need maintenance
monies on all of our campuses. This is especially important for SUNY campuses to manage contractual yearly
salary increases. We also discussed the continuation of Rational Tuition (RT). The current thinking is that the
Rational Tuition will be in smaller increase amounts. There is a need to boost our Capital money, moving
forward, this is still unclear. We discussed higher impact topics on campus that help with student success. The
SUNY Excels Performance Plan, due on October 21st, 2015 (an extended deadline from original 9.28.15
deadline). We will meet the deadline.
Fall Forum: I also recently hosted a Fall Forum. I framed the discussion for our Strategic Plan 2016-2021. I
have appointed the members of the College Planning Council who will guide the process and prepare a final a
draft for our campus to review. I have asked for all work to be completed by June 2016. The first College
Planning Council meeting will be held on October 30th. I want our planning council to carefully think about what
makes us unique and how we can elevate our distinctiveness when we look talk about ourselves.
Campus Safety Issues
Thank you to all for your suggestions and comments on ways to address safety issues on campus. We have
suffered through a hard September. I appreciate everyone’s willingness to come together to identify solutions
and for your assistance in helping us maintain a safe campus. I have kept the campus community (parents,
students, faculty and staff) updated through emails, postings on my blog and announcements in the Daily on
the status of the investigations on all of the recent incidents.
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Last Sunday we had an open evening session on campus safety in the Performing Arts Center. Faculty and
students attended and shared their concerns, and suggestions for increasing safety at Buffalo State. It was an
important conversation to have and also served as an opportunity to present and talk about the factual
information versus incomplete and or incorrect information.
I have appointed Wanda Davis, as chair of the Campus Safety Forum. She will work with a subcommittee to
recommend any changes related to safety on campus. Real serious steps have been taken (arrests made,
etc.) to make certain that safety prevails for our campus. Let’s us not forget the important work we do every
day on campus; teaching, working outside the classroom and all the ways in which we support our students.
Fall Enrollment partial update – President Conway-Turner gave brief enrollment numbers. Vice President
Payne will give a full report at the November 13th meeting of the College Senate.
a. Total enrollment for fall 2015 is 10,330.
b. First year enrollment highest to date is: 1,896.
c. Returning students are down; Junior and Senior students are not returning in the desired numbers.
We are very concerned about retention and will be looking into why students are leaving between freshmansophomore and sophomore-junior years; particularly those who leave in good standing. We also have to
evaluate the financial consequence for our institution. One question the senate often asks is regarding the
effects of losing students on campus-wide resources. As of today there are no cuts planned and we will be
able to handle any loss with other resources for now.
Senator Sherman: I think it’s important to understand retention issues for students who are leaving on good
standing, but also those who leave under academic duress. I think we need to look into that group and see if
they got all of the services that they needed.
President Conway-Turner: I agree with you, there has not been an increase in the percentage of students
who are leaving for academic difficulty, so that is why there is a lot of pressure in understanding all of the
different reasons students leave, but particularly those in good standing, why on Earth aren’t they coming
back? There have been a number of proposals particularly since we have been involved in thinking about
supporting students though the performance plan. So as we work through the performance plan, you will hear
more about that. We certainly are not forgetting about students who need more support, there has just not
been an increase in students leaving the institution due to poor academic performance.
Senator Stewart: In Mondays Buffalo news, there was an article criticizing Buffalo State. Particularly, the
crime on campus. Did anyone from your office write a rebuttal to that?
President Conway-Turner: No, someone made some ridiculous accusations regarding myself and my staff,
so I will not dignify it with a response. There was some misinformation regarding the incidents on campus, it
has not been students coming from certain areas, first year students have not been involved. So I think the
best thing to do regarding that report is to fill the void with silence, and that is what I will do.
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2. Reports from Presidential Committees
a. Strategic Enrollment Steering Committee Report – Senator Amitra Wall gave the report
Committee Membership
Erin R. Alonzo, Associate Vice President, Enrollment Management, Chair
Emily W. Boyce, Chair and Associate Professor, Music
Daniel J. Heims, Assistant Director, Orientation
David R. Henry, Associate Professor, Elementary Education and Reading
Abdollah Hajikandi, Assistant Director of Academic Services, Educational Opportunity Program
Eric J. Krieg, Chair and Professor, Sociology
Margaret T. Letzelter, Assistant to the Dean, Graduate School
Kevin J. Miller, Chair and Professor, Exceptional Education
Karen O’Quin, Associate Dean, School of Natural and Social Sciences
Margaret A. Shaw Burnett, Associate Vice President, Continuing and Professional Studies
James A. Thor, Associate Vice President and Comptroller
Amitra A. Wall, Assistant Dean, Intellectual Foundations
Timothy J. Walsh, Associate Vice President, College Relations
Rita M. Zientek, Interim Dean, School of the Professions
The SESC met six times: February 6, March 11, April 16, May 21, June 11 and July 8, 2015.
Charge
The SESC serves in an advisory role to the president and will address the following strategic enrollment
issues:
1) Strategies that meet long-term and short-term enrollment goals
2) Enrollment targets that provide an advantageous mix of undergraduate, graduate, and special populations
that maintain the overall enrollment goal set by the President's Cabinet
3) Innovative and effective strategies to enhance recruitment and retention of students
4) Strategic enrollment growth to meet regional and statewide needs
5) Plans that are consistent with the mission and values of the college
The committee will also:
1) review the results of new programs and policies that enhance recruitment and enrollment efforts;
2) report regularly to the president and the cabinet;
3) submit an annual report of the work of the committee.
Accomplishments
1) Examined institutional trend data related to enrollment and retention, New York State population Census
data, and New York State Department of Education secondary school data
2) Reviewed regional news articles with topics related to college and university enrollment, institutional and
regional reports provided by Eduventures, and the 2014-16 draft BSC enrollment plan
3) Welcomed guest speakers from undergraduate and graduate admissions offices to learn more about
portions of their internal recruitment processes and the Vice President of Student Affairs to learn the history of
enrollment management at BSC
4) Provided fall 2015 headcount enrollment proposal for President and Cabinet consideration
5) Presented a memo in support of the Compass Program
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6) Created three workgroups centered around 1) Nontraditional & Online Education Programming, 2) Outside
of the Classroom Programming, and 3) Strategic Marketing for Recruitment
Recommendations
Graduate School
1) Investigate the creation and production of pathway documents for students and departments to utilize on the
graduate and undergraduate level to facilitate recruiting graduate students from Buffalo State. These
documents would assist graduate programs/departments in their recruitment efforts and will help
undergraduate students see possible avenues for continuing their education. Two kinds of data will be
provided to departments:
a. for undergraduate departments, to show the BSC graduate programs chosen by their students;
b. for graduate departments, to show the undergraduate departments from which their enrollees came.
Next would be to work with offices on campus to suggest possible careers based on their chosen path
(undergraduate or graduate programs). These documents have the potential to be valuable for freshman,
transfer and graduate students in knowing what they will be able to do with their degree.
2) Invest human and fiscal resources for greater outreach; colleges, fairs, alumni events, etc.
3) Explore an increase in investment in scholarships and assistantships for graduate students. We would need
to further review what other comparable schools are offering in order to remain competitive. The Graduate
School has started this research, however only one school replied.
4) Provide dedicated marketing resources
5) Complete an analysis of opportunity to increase recruitment of first-year students from schools where our
current International Graduate Program for Educators (IGPE) students teach.
Transfer
1) The investigation of increased recruitment for international transfer students from community colleges.
a. Top 4 community colleges for international enrollment according to University Business; July 2015
http://www.universitybusiness.com/article/overseas-american-community-college
i. Houston Community College System, Houston—5,208 students
ii. Santa Monica College, Santa Monica, Calif.—3,482
iii. De Anza College, Cupertino, Calif.—2,860
iv. Lone Star College, The Woodlands, Texas—1,968
Freshman
1) Consider programs hosted by departments/faculty that would bring junior high and high school students to
campus.
a. A day in a department. Invite interested students to visit a department, participate in some courses, hear
about career opportunities, etc.
b. A day or weekend or week of events. Host fairs, festivals, institutes, or symposiums related to specific
majors or careers that would benefit students or local teachers. Guest speakers, student presentations (by
invited students and/or Buffalo State students), and faculty presentations. Similar to a science fair or math
weekend
2) The investigation and funding of a Return to Buffalo scholarship program. The scholarship would be
designed to reduce the out-of-state cost of attendance for students who have a parent as an alumnus. Further
criteria would be defined and recommended after further research is completed. Examples of similar programs
are:
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a. Bowling Green’s Alumni Legacy Scholarship
(http://www.bgsu.edu/content/dam/BGSU/alumni/documents/alumni-scholarship-info.pdf) and
b. Cleveland State University’s Alumni Legacy Award
http://www.free-4u.com/Colleges/Cleveland-State-University.html#Scholarships
Freshman and Transfer
1) An investment of resources to support recruitment in Metro NYC in an effort to develop the private and
parochial high schools, the SUNY community colleges and CUNY markets (program focused).
2) Dedicated marketing professional for Admissions; develop, monitor and assess multiple communication
plans, creative for both content and delivery (ex. email, printed pieces, video, PowerPoint, calling script).
Possibly serve as the supervisor of the Admissions call center when made available. Liaison with College
Relations.
3) Develop an Honors College
Continuing and Professional Studies
1) Revive the Evening and Weekend College
2) Develop certificate programs derived from existing minors and offer them in both a traditional and online
format, using the BSC Program Array Report and current New York State market research as a guide. Possibly
starting with the focus on:
a. Advanced Manufacturing
b. Technology
c. Social Research
d. Health Administration
e. Quality Management
General
1) Have a campus repository for data and reports in an effort to minimize duplication of efforts and conflicting
information.
Access to data reviewed, reports shared, committee meeting minutes and agendas are posted on the SESC
Blackboard site.
I would like to thank and recognize the very dedicated group of individuals who served as members of the
Strategic Enrollment Steering Committee this year.
Respectfully submitted on July 15, 2015 by, Erin Alonzo, Chair
There was no discussion following Senator Wall’s report.
Committee on Undergraduate Retention report –Senators Daniel Velez, Lynn Boorady, and Dean of SNSS,
Mark Severson
Senator Boorady gave the report
Committee on Undergraduate Retention (CUR)
Report and Recommendations to the President (In Brief)
Goal
To provide recommendations that will increase the persistence, retention, and graduation rates of
undergraduate students.
Charge of the Committee on Undergraduate Retention
In order to fulfill its goal the committee will:
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1. Review, gather, and interpret information from other institutions or external programs that can illuminate
these concerns.
2. Investigate and review best practices that currently exist on the BSC campus.
3. Review Buffalo State current information and quantitative data available related to this issue.
4. Gather any new information or survey portions of the campus community to provide insight into this issue.
5. Develop recommendations that are relevant to all or selected portions of our campus student community.
6. Make recommendations on short-term and long-term goals related to higher persistence, retention, and
graduation rates.
7. Submit proposals that address retention needs to the Cabinet.
8. Report at the end of each semester (verbal and written report) on the state of undergraduate persistence,
retention, and graduate rates and the impact of current or new programs to address these issues.
9. Advise the cabinet on the continuation, development, and/or elimination of programs that impact
persistence, retention, and graduation rates.
CUR Committee Members
• Mark W. Severson, Dean, School of Natural and Social Sciences, Co-Chair
• Daniel C. Vélez, Associate Vice President, Student Success, Co-Chair
• Daniel M. Blum, Lecturer, History and Social Studies Education
• Lynn M. Boorady, Chair and Associate Professor, Fashion and Textile Technology
• Jerry S. Boyes, Director and Head Football Coach, Intercollegiate Athletics
• Connie F. Cook, Director, Financial Aid
• Leslie K. Day, Lecturer, Elementary Education and Reading
• Brian D. Dubenion, Assistant Director of Residence Life for Student Success, Residence Life
• Jennifer S. Hunt, Associate Professor, Psychology
• Yanick H. Jenkins, Director, Educational Opportunity Program
• James Mayrose, Dean, School of the Professions
• Lisa A. Rafferty, Associate Professor, Exceptional Education
• Deborah A. Silverman, Associate Professor, Communication
• Susan F. Wright, Director, Student Accounts
• Hal D. Payne, Vice President for Student Affairs, Ex Officio
• Dennis K. Ponton, Provost and Vice President for Academic Affairs, Ex Officio
Some Questions the CUR considered to Guide its Discussion/Work
• What are we doing now? How well has it worked?
• What can be done NOW to impact retention immediately?
• What are other institutions doing that has worked (i.e. what are best practices)?
• 1st Fall to 2nd Fall retention vs. retention in later years – are there different issues?
• What is the retention of high-risk students compared to retention of high academic achieving students?
• What is the retention of resident students compared to commuter students?
• What is the role of/engagement in: undergraduate research, learning communities, service learning,
student clubs and organizations, sense of belonging, satisfaction, financial issues, advisement?
Four High Impact Teams Created
• The CUR formed four high impact teams to address various aspects of retention.
– Best Practices
– Data Benchmarks
– Immediate Impact
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–

Current Efforts.

Preliminary Findings: Buffalo State Retention and Graduation Rates
• At SUNY Buffalo State, first-year student retention, 4-year and 6-year graduation rates are somewhat
below U.S. averages, although graduation rates improved markedly between 1999 and 2003 (see
attached data-set).
• Retention from second to third year averages 81%, and needs more attention.
• For students entering as freshmen, retention and graduation rates correlate well with entering High
School GPA; there is no correlation between retention rates and entering SAT, and a weak correlation
between graduation rate and entering SAT.
• For students entering as freshmen, those who are assigned to and take a developmental (remedial)
course are retained to the second and to the third year at the same rate as students who do not take a
remedial course. Data on graduation rates for these students is still being analyzed.
• Use of historical data to project retention rates for the Fall 2014 entering cohort predicts no significant
decline in retention. However, this projection relies on the assumption that support services for the
larger 2014 cohort are equivalent to those provided to the smaller preceding cohorts. It is important to
note that even if the projection proves correct, there will still be an increased absolute number of
students not retained.
ACADEMIC ADVISING

•

Immediately adopt for fall 2015 mandatory academic advising for all freshmen, sophomores
and transfer students (for 2 semesters) through existing means within academic departments.

•

Use PINs to get students to come in for advising as currently implemented in a number of departments
(see: http://bscbanner.buffalostate.edu/advising-pins)
Provide training on advising for faculty.
Supplement [existing] advisors [using professional advisors] or hire adjuncts to advise to reduce
advisement load on faculty.
Explore an advisement model that is adopted campus-wide.

•
•
•

HOLDS
• No Bursar hold up to $500
• The appropriate office to investigate an automated method of tracking holds as it would be labor
intensive to waive individual students.
• The appropriate office to investigate and create more flexible payment plan options.
• Allow students to register with Parking and Library holds. However, their registration would be
administratively dropped one week before semester starts if not paid in full. This allows the students to
get into classes they need to graduate on time yet opens up the space for another student to add if
needed.
• Eliminate all non-financial holds that prevent students from registering for classes with the exception of
holds that are placed for legitimate health and safety reasons (i.e., Dean Students Hold, VP Student
Affairs Hold, Weigel Health Hold,).
FIRST YEAR STUDENT BLOCK COURSE SCHEDULING
• The committee recognizes a need to better understand this issue. Therefore it recommends
investigating first-year classes with high failure and pass rates to better understand this phenomenon.
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•

The CUR will investigate the process currently used to determine those Intellectual Foundation courses
that are assigned to first-year students to improve understanding and make appropriate
recommendations based on information gleaned.

Focus for 2015-2016 may include:
• Reviewing and Addressing Observations Contained in the Middle States Commission on Higher
Education Reports
• First Year Experience
• Sophomore Year Experience
• High-Risk Students
• Increasing Student-Faculty Interactions.
• Assess Existing Advisement Model.
• Monitor/Assess Implementation of Mandatory Advising (as recommended in this report) and in its
current configuration.
• Resident and Commuter Student Retention, Persistence and Graduation.
Senator Floss: In the last set of recommendations, on first year block students and the idea they should not
take quantitative courses in their 1st year is troubling. And then to mention Economics 101, we just had a state
grant for, and just redeveloped so that students would be able to do it. We need to take into consideration, and
rightfully the way they allowed us to do in Economics 101, where now we have 15 Student TA’s helping all of
these students, the whole concept of Economics 101. If you go to Harvard, every student takes Economics
101, it is a required course of everyone at Harvard and Stanford, we can go down those courses, and the
reason is because of the quantitative start that we do in that course. I am a little concerned that we would
make recommendations on something that may look like they are failing/not doing well in the first semester,
where in fact, without them getting the knowledge of how to draw a graph, add, divide, etc., they are going to
do badly in all of their other courses. This course is essentially helping people set them up for success, and
that is what the grant in 101 and 103 are. So I think we may need to look at that in a different way.
Senator Wall: Only because you mentioned an example of design students; design students are in math 103.
So my point is when the committee is ready to talk, then we will talk about how the block scheduling is done
because not everyone understands.
Senator Maldonado: My first question is, what’s next for the recommendations? Are these recommendations
still under consideration?
Senator Boorady: Different recommendations have different places.
Senate Maldonado: Regarding the 1st recommendation, mandatory advising and the use of PINs; the
advisement group finds these recommendations problematic. Currently, our advisers have differing levels of
skills and ability. And perhaps the only thing worse than no advisement would be bad advisement. The 3rd
bullet, providing training for advising, is fantastic. The advisement group will absolutely agree with that with
multiple forms of training. But, until we get all of our advisors to a certain standard, mandating student
advisement from people who may not be resourced to provide quality advisement, may create more problems.
The last two bullets, supplemental advisor and advisement model, that is what the committee will be working
on this year and hopefully provide more insights into this. With the recommendations related to the holds, I
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was wondering if the no bursar hold up to $500 if that was vetted through finance administration?
President Conway-Turner: It has been vetted and it has been institutionalized.
Senator Boorady: No Bursar holds up to $500.00
Senator Maldonado: The 4th recommendation which would allow students to register with parking and library
holds, and then dropping of the course if the hold goes unresolved. Why doesn’t that apply to the bursar hold?
Seems odd to allow students that owe a lot of money to the school in tuition, to register for classes to continue
on, but when the student who has a parking hold wouldn’t be able to continue on. It seems inequitable.
Allowing students to register in two different cases, but only dropping schedules for students with certain
cases/holds.
Senate Boorady: Part of it is sheer volume, there are a lot more students with the bursar hold. I know we
were talking a lot about the amount of individual work it would take which is why we were discussing an
automated system, which would make it much easier. Senator Boorady turned to Senator Velez for further
insight on this.
Senator Velez: The director of student accounts did note the issue of the workload as mentioned. So the
automation of this system is in direct response to the parking and library holds issue. It is sheer volume, part
of the recommendation takes into account the human resource issues involved with this recommendation so in
order to address that, the HR issues would have to be addressed as well. The committee was not yet at a point
given that it started meeting in March to address that recommendation, that issue of staffing. We talked
specifically about investigating to automate the system.
Senator Boorady: I’m told it is also a very complicates system in terms of financial aid. Which is why it only
goes up to $500.00. Someone needs to look at this with regards to cover their current financial indebtedness.
Senator Maldonado: I think my questions is related more to equity of allowing certain groups of students with
certain holds to register, and the ability to keep that registration.
The last bullet, ‘eliminate all non-financial holds’, an example of a non-financial hold that should remain are, the
dean’s offices holds; they are not used regularly but when they are put on it is due to academic issues related
to students. While the student might otherwise apparently have one of these other holds, there are students
that the Dean’s office needs to have a conversation with before they continue on. It could be related to financial
issues, or with classroom behavior. Not to say the dean’s office won’t lift that hold but they won’t have the
conversation until the next semester when the students sets up that appointment. So I would ask for a bit more
consideration with that recommendation.
President Conway-Turner: It was discussed but realized it was a different category. The ones they are
talking about are many phased and rolled up under the Bursar’s Office.
And just a final comment on assessing the existing advisement model. On the newly configured advisement
committee, there will be 2 representatives from the Advisement committee on the S4S committee who are also
on this committee, which may help increase communication. Thank you.
Senator Goodman: The Advising PIN recommendation: this body specifically addressed that issue.
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It was a vigorous discussion on whether it is mandatory or whether departments can opt out. The Opt out
team won. Not all people agree with the mandatory nature of that. Some belief/feeling at that time (several
yrs. ago) was that certain points in a student’s academic career might be appropriate to make it mandatory to
incoming transfer students. But the idea that all students all the time had that PIN number, was rejected by this
body.
Senator Morales: I have two suggestions: (put together to be inclusive for enrollment and advisement)
1. Have a one credit course for students to be incentivized to have Buffalo State students feel more like a
family rather than being talked to, have a conversation with their cohorts.
2. Have an alumni series. We do have the distinguished speaker series- If you would like to be a part of our
alumni series, i.e. “Where are they now?” You could add that to the enrollment packet.
Senator Reid: I am concerned with the word ‘mandatory’. That means one size fits all, but our departments
differ greatly. There are departments with large numbers of majors, and few full-time faculty. Mandatory
responsibilities take faculty time, and faculty time is a limited resource. We now have proposals for mandatory
advisement, but there are also proposals for more independent studies. To the extent you start pushing one
place, there are consequences at others. Someone at some level needs to look at all of the proposals. Each
one independently makes good sense, but as a group may simply not be feasible in certain situations. I am
concerned when I hear ‘mandatory’ because there is so much diversity on this campus.
Senator Velez responds. The committee was aware of that. When we were making the recommendation
which is why we discussed supplemental advisors, or hiring adjuncts to advise and reduce the advisement
level on faculty. Not in here is a part of our discussion was, looking at this in sort of way initially to see with
respect to, supplementing advisors, but working with the recommendations that come out of the committee on
the Senate on advisement, to see how we might blend both recommendations.
Senator Potts: If we could turn our attention to the Preliminary Findings. The third bullet reads: “For students
entering as freshman those who are assigned to, and take a development remedial course are retained in the
second and third year at the same rate as a student who does not take a remedial course. Data on graduation
rates is still being analyzed.” This is astonishing to me. It challenges my 8 years of experience on the faculty
here at Buffalo State. From this someone might conclude that being an under preparation is a hindrance to
success. Has anyone else caught this, and could you speak to how this data was reflected and analyzed?
Seems like a surprising conclusion to me.
Senator McMillan asks the Senate to allow Dean Severson to speak on this, since he did most of the
analysis work on this.
Dean Severson: We found it to be an interesting result, it may speak to the effectiveness of these remedial
courses that students succeed. Those are the numbers that are there. Retention rates to the 2nd and 3rd year
are within the ‘error limits’ of those numbers. They are roughly the same.
Senator McMillan: What data did you use?
Dean Severson: Anything below 100; about nine courses. The data was generated by Institutional Research,
so it is all students taking these courses.
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Senator Potts: What data are you waiting on to estimate graduation rates?
Dean Severson: We are requesting full data on graduation rates. Institutional Research will come back with
that.
Senator Brickhouse: I work in EOP and I am also the academic support to that student population. We are
very successful with our students coming in less prepared. We have a very strong retention rate, it is the effort
of what we do by working with the students specifically. It is true that they may come in below/less prepared
and is a lot of work of many people, and peer mentoring and many different systems we put in place, that help
them develop. It is very wonderful to watch someone grow and develop. Many times it is the student that
wants it, and it is the support in many ways, it is real. Many of our less prepared and lower level students have
been recipients of our President and Chancellor’s Medals over the last five or six years.
Senator Wall: When you looked at the data did you factor in students taking UNC 100, or whether they were
EOP?
Dean Severson: No.
Senator Wall: Okay, that is why there is no correlation with the intense nature of this program and advisement.
Dean Severson: We did look at EOP separately. That is in the report.
Senator Reid: If you looked at the academic major these students turned up in, is what is happening, that the
people taking remedial courses going in certain routes different?
Dean Severson: It could be. Yes.
Senator Stewart: What role did students play in developing recommendations for advisement? How much do
we include students to say what would be the ideal advisement system?
Senator McMillan: Standards for Students will address that in their report. We will hold your question for their
report.
There was no further discussion on Senator Boorady’s CUR Report.
President Conway-Turner then asked Vice President LeVine to update the Senate with the Housing Report.
Vice President LeVine: Master Plan for housing. Trudeau consulting to do our Master Plan; they are making
drafts and comments.
Housing Master Plan
• Year-long review by consultants Trudeau Architects completed in May 2015
• Comprehensive planning to help the college provide housing that meets the needs of students and
supports plans for recruitment, retention
•
Process included:
 strategic planning
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market analysis
existing facility review
recommendations
Quantifies the total unmet housing demand for Buffalo State

Actions in Response to Housing Master Plan
• Put Bishop Hall back online as a residence hall (Fall 2018)
• Put South Wing online as a residence hall once money is available in capital budget (Fall 2021)
• Partner with Greenleaf Development to provide apartments (Fall 2017)
• Delay renovation of the remaining two Tower dormitories – although this work is needed before long
• Implement renovation program for other student housing facilities (Cassety, Neumann, Perry, Porter
halls)
• Increase dining and gathering space
SUNY Buffalo State Housing Master Plan
 Bed Availability Timeline
Name

Target
Demographic

Fall
2015

Fall
2016

Tower 3

Upperclassmen

210

210

Tower 2

Upperclassmen

210

210

Bishop

First Year

South
Wing

Upperclassmen

Neumann

First Year

200

200

Perry

First Year

200

200

Porter

First Year

416

416

North
Wing

Upperclassmen

142

142

Cassety

First Year

157

157

Chase

First Year

Moore

Upperclassmen

156

156

STAC

Upperclasmen

505

505

Tower 1

Upperclasmen

205

205

Tower 4

Upperclassmen

211

211

TOTAL: ALL
BEDS

2612

2612

First Year

973

973

1639

1639
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Upperclassmen
All Beds
Fall 2015
Actual at
Opening

All beds

3165

3157

Difference

All beds

-553

-545

Difference
%

All beds

17%

17%

Fall 2015
Demand
w/OC

All beds

Difference

All beds

Difference
%

All beds

Name

Target
Demographic

Fall 2015

Fall 2016

Available Beds

First Year

973

973

Fall 2015 Actual
at Opening

First Year

1326

1326

Difference

First Year

-353

-353

Difference %

First Year

27%

27%

First Year

Upperclassmen
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Available beds

Upperclassmen

1639

1639

Fall 2015 Actual
at Opening

Upperclassmen

1839

1839

Difference

Upperclassmen

-200

-200

Difference %

Upperclassmen

11%

11%

Demand w/OC

Upperclassmen

Difference

Upperclassmen

Difference %

Upperclassmen

Name

Target
Demographic

Fall
2015

Fall
2016

Fall
2017

Tower 3

Upperclassmen

210

210

210

Tower 2

Upperclassmen

210

210

210

Bishop

First Year

South Wing

Upperclassmen

Neumann

First Year

200

200

200

Perry

First Year

200

200

200

Porter

First Year

416

416

416

North Wing

Upperclassmen

142

142

142

Cassety

First Year

157

157

157
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Chase

First Year

Moore

Upperclassmen

156

156

156

STAC

Upperclasmen

505

505

505

Tower 1

Upperclasmen

205

205

205

Tower 4

Upperclassmen

211

211

211

TOTAL: ALL
BEDS

2612

2612

2612

First Year

973

973

973

Upperclassmen

1639

1639

1639

Fall 2015 Actual at
Opening

All beds

3165

3157

3157

Difference

All beds

-553

-545

-545

Difference %

All beds

17%

17%

17%

Fall 2015 Demand w/OC

All beds

2914

Difference

All beds

-302

Difference %

All beds

10%

Name

Target
Demographic

All Beds

Fall
2015

Fall
2016

Fall
2017

First Year

Available Beds

First Year

973

973

973

Fall 2015 Actual
at Opening

First Year

1326

1326

1326
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Difference

First Year

-353

-353

-353

Difference %

First Year

27%

27%

27%

Available beds

Upperclassmen

1639

1639

1639

Fall 2015 Actual
at Opening

Upperclassmen

1839

1839

1839

Difference

Upperclassmen

-200

-200

-200

Difference %

Upperclassmen

11%

11%

11%

Demand w/OC

Upperclassmen

1596

Difference

Upperclassmen

43

Difference %

Upperclassmen

-3%

Upperclassmen

Name

Target
Demographic

Fall
2015

Fall
2016

Fall
2017

Fall
2018

Fall
2019

Tower 3

Upperclassmen

210

210

210

0

211

Tower 2

Upperclassmen

210

210

210

210

0

Bishop

First Year

204

204

South Wing

Upperclassmen
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Neumann

First Year

200

200

200

200

200

Perry

First Year

200

200

200

200

200

Porter

First Year

416

416

416

416

416

North Wing

Upperclassmen

142

142

142

142

142

Cassety

First Year

157

157

157

157

157

Chase

First Year

Moore

Upperclassmen

156

156

156

156

156

STAC

Upperclasmen

505

505

505

505

505

Tower 1

Upperclasmen

205

205

205

205

205

Tower 4

Upperclassmen

211

211

211

211

211

TOTAL: ALL
BEDS

2612

2612

2612

2606

2607

First Year

973

973

973

1177

1177

Upperclassmen

1639

1639

1639

1429

1430

Fall 2015 Actual at
Opening

All beds

3165

3157

3157

3157

3157

Difference

All beds

-553

-545

-545

-551

-550

Difference %

All beds

17%

17%

17%

17%

17%

Fall 2015 Demand w/OC

All beds

2914

2914

2914

Difference

All beds

-302

-308

-307

Difference %

All beds

10%

11%

11%

Name

Target
Demographic

Fall
2017

Fall
2018

Fall
2019

All Beds

Fall
2015

Fall
2016
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First Year

Available Beds

First Year

973

973

973

1177

1177

Fall 2015 Actual
at Opening

First Year

1326

1326

1326

1326

1326

Difference

First Year

-353

-353

-353

-149

-149

Difference %

First Year

27%

27%

27%

11%

11%

Available beds

Upperclassmen

1639

1639

1639

1429

1430

Fall 2015 Actual
at Opening

Upperclassmen

1839

1839

1839

1839

1839

Difference

Upperclassmen

-200

-200

-200

-410

-409

Difference %

Upperclassmen

11%

11%

11%

22%

22%

Demand w/OC

Upperclassmen

1596

1596

1596

Difference

Upperclassmen

43

-167

-166

Difference %

Upperclassmen

-3%

10%

10%

Upperclassmen
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Housing Map and Site Concept
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Vice President Levine: We want to make the older buildings have more common spaces put in them. With
individual bathrooms, more natural light coming in, etc. Are there any questions?
Senator Shephard: Currently it is my understanding that rooms historically used as doubles are now being
used as triples? Do you have any projections and will you continue to use them as triples?
Vice President LeVine: Yes those rooms are being used as triples. The numbers there are as if the students
are going to be doubled. We have excess and currently at 17% we are going to have to use the tripling to get
it at a reasonable level. We usually do some tripling even with excess stats. These numbers are as if they are
two bedroom rooms work best.
Senator Maldonado: Has there been any conversation of flipping the housing levels in the 2016-17 year?
Meaning prioritizing first year space, and maybe using the upper class space for first year housing. While I
understand the student development theory related to porter style community development. I was wondering
given the freshman and sophomore outside the thirty mile radius, hopefully the developing competencies of our
upper class students and various programs helping them with budgeting lease agreements. Has this been
considered with the buildings?
Vice President LeVine: We do some of that, and want first year students on campus. We do have to take
some steps and we do have a glut of the suites and apartments that we cannot make demand for the first year.
We would like to be able to put them together in areas so that we are not mixing first year students with senior
students.
Senator Goodman: Can local students stay on campus as first year students, with the mandatory distance
requirements? Is that restriction still on or has it been lifted? Vice President LeVine stated that the restriction
has been removed.
Senator Velez: If you are within the 30 miles radius you cannot live on campus. We have not banned any of
the local students from any of the resident halls.
Senator Goodman: We are going to lose a lot of our local students if they cannot live on campus. We need
to think about this issue when you are working on numbers.
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Senator Velez: Do these numbers take into account the number of people that tried to live on campus that we
denied living within the 30 mile radius or is it based on the numbers we have primarily in residential facilities
now? Do they include those we denied?
Vice President LeVine: These are projected numbers. They look at the total demand that we have.
Senator Shane: If Chase Hall is going to be closed, where is UPD going to be moved?
Vice President LeVine: Currently there are no plans to close Chase and convert it back into dorms. If our
enrollment continues to grow and our on campus students grow then we will have to look at other alternatives
and if so; there is a building on the other side of Grant Street that if plans go that way, we will ask various
campus service operations and UPD to move there.
Senator Lewis: Is there support for upper classmen to move off campus and get help locating nearby
apartments? If they live outside of Buffalo area they feel the need to live on campus. If they are staying past
the four or five years that would help out to live off campus and to get some support to live within the Buffalo
community.
Vice President LeVine: Many senior students seek to go off campus. One of the things we are working with
this developer on is that this apartment complex will look like the campus, but will not be the campus. It will be
brand new and relatively inexpensive.
Senator Grinnell: How closely linked is linked the funding for Buckham renovations and is possible that
something different can happen for those people in Bishop?
Vice President LeVine: Project is moving ahead with design for Buckham for units in Bishop, and funding for
Bishop renovations back to dorms are done.
Senator Stewart: What role will UPD play if any, in terms of protecting for these students, will it be BPD or
UPD looking out for those students in the new complex?
Vice President LeVine: As we have been negotiating with the private developers that has been a bone of
contention; they would like the UPD to patrol the new complex. But UPD does not legally have jurisdiction off
campus, and we are not formally leasing this complex. We are making sure that Greenleaf would have
appropriate independent security. The Buffalo Police Department (BPD) will be first responders, with UPD as
backup.
COMMITTEE REPORTS
Standards for Students-Senator, Heather Maldonado, S4S Chair
 Presented Academic Advisement report in PowerPoint.
Senator Maldonado:
Committee Charge
by Provosts Ponton (SP15) and Perreault (F15)
• Complete a self-study of advisement at Buffalo State
• Provide recommendations for improvement of advisement experience and outcomes based on best
practices
Charge One
Academic Advisement Review
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College Senate Advisement Work Group (membership from Standards for Students and Faculty/Staff Welfare
committees)
January to September 2015

Charge Two
Address Self-Study Recommendations
Campus Advisement Committee (College Senate Advisement Work Gr0up plus an additional representative
from each School)
October 2015 to April 2016

Campus Advisement Committee
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lisa Berglund, English
Lynn Boorady, Fashion & Textile Technology
Tony Chase, School of Arts & Humanities
Renee Conners-Wilkins, Admissions
Leslie Day, School of Education
Ken Fujiuchi, Library Meg Knowles, Communications
Kim Jackson, Graduate School
Heather Maldonado, University College (committee chair)
Georgie Mavrogeorgis, undergraduate student
Melissa Menasco, Criminal Justice
Ken Orosz, History
Ros Park, University College
Julie Wieczkowski, Anthropology
Amy Wilson, Higher Education Administration
Rita Zientek, School of Professions
NSS Dean’s Appointment - TBD

There was no discussion following the S4S report.
Student Welfare Committee (SWC) - Joseph Tucceri, Chair and Amy Rosen-Brand Vice Chair
 Senator Rosen-Brand Presented SWC Roster for review and approval on behalf of Senator Tucceri,
Chair of the SWC.
 Senator McMillan gave the Senate a few moments to look over the projected roster. She then called
for approval of the roster. There were no nays. The SWC roster was approved by the Senate.
Senate Rosen-Brand then gave a brief overview of upcoming committee work planned for 2015-16.
UNFINISHED BUSINESS (formerly ‘Old Business’)
Senator McMillan reminded the Senate about the upcoming UFS Fall Plenary on October 22-24th here at
Buffalo State. She also noted that the Senate would be sent a draft of the UFS agenda, and encouraged the
Senate to attend the open meetings. Questions can be directed to either UFS Senator, Marren or Goodman.
NEW BUSINESS
There was no New Business.
CONSTITUENT QUESTIONS (CQ’s)
Senator McMillan: Presented the five advanced CQ’s and responses to them from the administration.
1. Can we please get a clarification on the name of our institution? We are all under the impression that it
was officially changed to SUNY Buffalo State, but the President keeps referring to it as Buffalo State
College.
President Conway-Turner: We asked five years ago for the name of SUNY Buffalo State. The official
name is Buffalo State. Buffalo State College is the most descriptive one to use and the most common
way to talk about our campus.
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2. How have safety measures and policing changed since the campus incidents of violence last month?
Vice President LeVine: As a result of the President’s most recent communication to the campus we
have been collecting recommendations from the campus community on how to improve safety. We’ve
received 111 ideas, about half of which came from students. The major areas of focus of these
comments were around increased UPD patrols and officers, improved lighting, increased video
surveillance, and increased residence halls security.
We plan on sharing the summary of this feedback with the Community Policing Safety Committee, and with the
Campus Safety Forum so that they can help us evaluate the ideas and make recommendations to the
President’s Cabinet.
I can address what we have already done in each of these major areas:
Police Coverage:
 Increased foot and bike patrols on all three shifts, adding 50 additional 8 hour foot patrols on overtime. A
total of 400 foot patrols.


Reduced non-patrol duties of officers to increase patrol visibility, and are looking at other longer term
changes in duties that will increase visibility.



Increased UPSA shifts in the residence halls and outside patrols



Held 9 community policing meetings with campus constituent groups, and performed 14 campus safety
presentations.



In the process of implementing GPS on our escort vans so that with an app students can tell where the van
is at any point in time

Lighting:
 Campus Services leadership has conducted night-time inspections of the campus lights, and been working
on addressing outages of current lights.


We have also been discussing an assessment of overall lighting standards. We last did a full consultants
review in 2010, so we are due for some update of this either by another consultant or by our own staff.



If you identify areas of concern, or outages of specific lights, please report them to Campus Services at
6111 so that we can investigate and resolve.

Cameras
 We have 132 cameras that cover the exterior of the campus, and an additional 204 cameras around and in
the dorms. These cameras were a major reason that we have been able to identify and arrest suspects in
all but the last incident.


We are assessing the total campus coverage to see if there are areas where video coverage should be
enhanced.

Dorm Operations:
 Increased the number of RAs in the dorms
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Access to all dorms are controlled by key fobs, and we are exploring an enhanced system that would show
a picture of the individual at the front desk when the fob is used.



Held floor meetings, and posted lots of signage in halls warning students on safety precautions.



As stated above we increased the UPSA presence in the dorms.



Exploring student interest in establishing volunteer safety teams, to help keep their areas safe, particularly
the dorms. Volunteers will be trained by UPD.

Encourage everyone to look at the annual crime report on UPD’s website. It includes crime statistics for the
last three years, and identifies all the things that we do to provide a safe campus for all our constituents.
I believe this is a safe campus, but all of the campus community needs to part of making it even safer. If you
have ideas, please continue to share them with us at VPFM@buffalostate.edu.
Questions?
Senator Stewart: What happened here at Buffalo State in the first four weeks was an aberration. I have never
seen anything like that before, there should be a cost involved. Are we cognizant of not overreacting that
element of criminality?
Vice President LeVine: We are cognizant of that. If you look at crime statistics over 3 years; my first year
here was a disaster with three major incidents. Then the last two years were calm. Now we are hoping this
has spiked and now levels off. There is an awareness that has to happen all the time; we talk about safety in
orientation sessions, training RA’s, and we must keep this in front of everyone’s mind and raise everyone’s
focus. Everyone needs to be a part of this, the community working together to identify; bad lighting, overgrown
trees, or someone that doesn’t look right. What this has done has raised our desire and focus. We need to
keep in in front of our minds.
Senator Wright: Is the Escort Van a properly used resource on campus?
Vice President LeVine: It is a properly available resource on campus. We may not be promoting it enough.
As are walking escorts. Anyone can call UPD if they need someone at any time. We are most likely not using
these services enough.
Senator Wright: Suggesting establishing timesheets for all dorms on first floors in dorms, around blue lights
to promote safety. Have a temporary schedule for the Escort Van posted for students.
Vice President LeVine: It’s hard to identify a set schedule as there are varying amounts of students on each
trip and multiple stops. It takes the van about 15-20 minutes to loop around the entire campus. We are telling
students to go to the blue light phones, or stay in your car until you see the Van coming.
Senator Bewlay: Can faculty use the van?
Vice President LeVine: Absolutely.
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Senator Lewis: I have used the escort van and it take time to go around, 15 minutes isn’t a lot of time but
many students need to get home. Using the walking escorts is a good idea rather than as some jeopardizing
their safety.
The following CQ’s # 3, 4 & 5 were responded to by, AVP for Student Success, Senator Daniel Velez.
3. What is the proper protocol for handling a situation when a student identifies as becoming homeless
unexpectedly during the semester? What are institutional, faculty and staff responsibilities once we are
made aware of such a situation? What options are there to help students in such a predicament?
Senator Velez: Listed below is the Financial Aid Office’s protocol for awarding federal financial aid to a
student that is deemed homeless.
With regards to federal financial aid eligibility, a dependent student that meets the definition of an
unaccompanied youth and is homeless or is self-supporting and at risk of being homeless may be
considered an “independent student” (for federal aid only) after documentation is received to
corroborate the homeless claim as noted below:





The student submits proof for the current academic year from a recognized McKinney-Vento
practioner.
If the student cannot provide McKinney-Vento documentation, then he/she must complete
the Unaccompanied Homeless Youth Verification Form (see below).
After the form is submitted, the Financial Aid Office will schedule an interview (if necessary) with the
student and document his/her file accordingly before approving the independent status.
Once the homeless status is approved, the Financial Aid Office must update the student’s FAFSA
and send it to the federal processor for correction before awarding federal financial aid.

In some cases, an independent student may be eligible for grants (or a higher grant amount). In all
cases, an independent student is eligible for a higher Direct Loans limit (annual and aggregate).
Each award year, the student must confirm that his/her homeless status has not changed before the
Financial Aid Office can process federal financial aid.
Finally, if the student is already independent, documenting that he/she is homeless does not change
the financial aid package at all. The student Dr. Sherman assisted is independent; therefore, revisions
to the financial aid package was not required. Rather, the student’s immediate need was for assistance
from other Student Affairs departments.
4. What is the status of the smoke-free campus policy and campaign? Could we please get more signage
up?
Senator Velez: The following is an update on actions underway in support of the Tobacco-Free
Campus policy:
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A. Signage: we investigated reports about the absence of tobacco-free signage on certain buildings
and learned that the decal signs used on glass door entranceways throughout the campus were not
suitable for use on solid wooden or metal doors like those in place at Buckham Hall. In response,
we are working with Campus Services to obtain and affix signage for solid doors. We also take
inventory every two-three months of locations where decal signs need replacement so that
replacement decals can be installed, most recently on October 8, 2015.
B. Campaign Update:
a. Cessation Efforts: Weigel Health Center continues to provide tobacco-cessation products
and support for students and, in collaboration with EAP, for employees who seek to stop
their tobacco use. Clinical staff from Weigel attended various events held on campus over
the summer to provide blood pressure screenings as an opportunity to talk about cessation
information and Nicotine Replacement Therapy (NRT) options.
b. Tabling: Weigel’s Health Promotions unit plans awareness activities to call attention to the
tobacco free campus policy while tabling in the Student Union and during the Great
American Smoke Out in November.
c. Clean sweeps – Weigel Health Promotions’ peer educators have scheduled two “Clean
Sweep” events for October and November when volunteers clean up locations where
smokers congregate and talk about the tobacco-free policy.
d. Educational Workshops – Peer educators were trained in the tobacco-free policy and will be
hosting open educational workshops for the campus each month.
e. Tobacco-Free Webpage – We have been educating students who have been sanctioned to
community service about the tobacco free policy using resource materials on the tobaccofree campus website at Weigel Health Center’s home page.
f. Tobacco-Free Public Service Announcements – working with students in a communications
class, Health Promotions created several Public Service Announcement videos about the
tobacco-free policy to use as educational tools.
5. What can be done to improve student food services in the Food Court area of the Student Union? The
Food Court area currently services a great many students. Currently, the food prices are high; the food
portions are small; and the waiting time is 20-30 minutes before a student can place a food order.
These problems seem to be worse with the current food service provider than with the previous one.
Senator Velez: Response from Chartwells: Regarding high prices and small portions, there have been
no price or portion changes from prior years in any location, except with respect to new pricing for our
two new concepts. Pricing for the two new concepts were done though price comparison with local food
concepts with the same products. Chartwells prices are in-line or cheaper, and portions are the same
size. By popular demand, Chartwells is adding the $5 Wow Deal back on Tuesday October 13, which
will consist of a meal and a fountain beverage at Train Grill, Insert Name Here, 2.mato and Chop’D
from 1pm-3pm.
In regards to lines of 20-30 minute waits, there is a need for additional concepts on campus. If
additional concepts cannot be established, there is a need to consider scaling down existing concepts
in the Campbell Student Union to accommodate more popular concepts that experience longer lines.
Chartwells sold 500 more meal plans over Fall 2014 semester and the participation rate is at a record
high. During certain times of the day, the Food Court reaches maximum capacity through lunch rushes.
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These rushes are forcing the lines to increase during peak times of the day. Chartwells, due to
scheduling changes, had to do a mandatory job rebid in August. Out of the 120 associates, 112
changed positions. This may exacerbate the long line issues because staff are in new positions.
Chartwells is currently in the process of hiring more staff in order to accommodate the increase in meal
plan participation.
There was discussion following Senator Velez’s responses.
Senator Brickhouse: I have a freshman work-study, who works during lunch hours. It was my understanding
that students could have a lunch prepared for them and pick it up from the dining hall. She was told that to
take the food to go, it would have to be charged to her ‘Bengal Bucks’.
Gina Zetti: Have her call me and we will work something out.
Senator Sherman: I recently asked a cohort of freshman, what are their favorite and least favorite things
about Buffalo State. I was amazed at the number of students who said their least favorite thing was the wait
for food. And I don’t think it is just in residence dining, but the food court as well. A common suggestion was
to simply have more people working. The students feel there are often not enough food court employees to
service peek dining hours.
Senator Velez: The issue of space does not only pertain to the dining area for students, but also to the food
preparation area. The lack of space makes it difficult to add more staff to the food court. However, I am aware
that Chartwells is reviewing their staffing levels and how they might address the issue of long lines. All of the
dining is on this end of campus, but with the renovation of the Science/Math Complex they will be adding a
café.
Senator Wright: I have been noticing longer lines, particularly during Bengal pause and around dinner time.
I’ve noticed that dining closes a half hour earlier now, which likely adds to that issue.
Senator Velez: The hours have not changed, residential dining still closes at 8:30, but we are aware of wait
time issues there as well.
There were no additional Constituent Questions other than those advanced CQ’s that were answered today.
Please send in advance of a Senate meeting any CQ’s at: mcmillam@buffalostate.edu
Senator McMillan then called for a motion to adjourn. It was moved.
Adjournment: 5:13 pm
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