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March 13, 2015 
 

CALL TO ORDER:   Senator Carson called the meeting to order at 3:05 p.m.  He briefed the Senate on 
how today’s meeting will be conducted and that certain regular business would be suspended until the April 
10th Senate meeting. 
 
ADOPTION OF THE AGENDA:   Senator Carson presented the agenda, and then stated that an 
amendment will be made to the agenda.  The report and recommendations from BSAC would be retracted and 
returned to the committee for further discussion.  Senator Carson asked for a motion to approve the amended 
agenda.  Senator McMillan moved and Senator Loehr seconded.  The amended Senate agenda was 
approved. 
 
ADOPTION OF THE MINUTES:  Senator Carson asked for a motion to approve the minutes of February 
13th 2015.  Senator McMillan moved and Senator Goodman seconded.  The minutes of February 13, 2015 
were approved.  
 

• CHAIRS REMARKS   

Senator Carson:   In his last remarks to the College Senate in May of 2013, outgoing Chair Howard Reid 
challenged the Senate to "create the future."  I remember jotting that line down and underscoring it again and 
again.  It became my mental mantra as I assumed the duties of Chair, and it has been the underpinning of 
every one of my own exhortations to this body to keep focused on the image and the future of Buffalo State. 
 I have been a member of the Buffalo State College Senate for 15 years, and one of my frustrations has 
always been that too often we seem to play small ball.  That is, we tweak policies and dot i's and cross t's, but--
with a few major exceptions--we don't always ask the big questions. We don't consciously set out to create the 
future.  Today, I hope, is one of those exceptions. 
 As you know by now, today's meeting is devoted to a discussion of two major questions: 
 
The first question is: 
1)  What type of student should be admitted to Buffalo State? 
To me, this is one of the most pressing and essential questions we need to answer, because it relates to 
budget, to academic quality, to rankings, to student support services, and what takes place in the classroom.  
The other question is: 
2)  What should a Buffalo State graduate know? 
This is another essential question because, whether we are aware of it or not, we are answering it all the time, 
and how we answer it determines how we shape our curriculum and how we deliver our classes.  It determines 
what we value in our general education and in our majors.  It also to a large degree helps determine the quality 
of life for our graduate for years to come. 
  Senate committees, along with a lot of other people, have been wrestling with these questions for 
several months now, and after long and hard deliberations, have come forth with some recommendations.  I 
want to emphasize that these are recommendations for discussion purposes only.  They are not motions or 
resolutions.  We are not trying to undermine other work that is currently being done on campus in other venues 
by other groups that are trying to answer the same questions.  The goal here is to bring those discussions into 
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this, the largest representative body on campus and, over time, see if there is consensus.  If there is, then we 
can begin to make some recommendations to President Conway-Turner that might be useful in her 
considerations about the future of Buffalo State.  I have no anticipation, expectation, or desire that we will 
come to any final conclusions today.  The questions are too large and our time is much too short.  But we can 
at least begin a discussion that may eventually lead to some action items. 
 Here is the way this is going to work today: 
 You, the Senate, have been randomly divided into two groups.  There is a third section for observers, 
and I will say more about that in a minute.  We will begin with brief presentations by the two Senate chairs (or 
their substitutes).  Then the chairs will meet individually with each of the two groups for about 30 minutes--30 
minutes with one, then 30 minutes with the other.  That way, each group of Senators will have 30 minutes to 
discuss each of the two recommendations.  The committee chairs will write down your ideas, your reactions, 
and your responses.  In the meantime, for that hour, Vice Chair Bill White, Senator Ted Schmidt, and I will 
meet with the observers and listen to their thoughts.  The President, Vice Presidents, and presidential 
appointees have also been randomly assigned to groups, and they are there to listen and to answer questions 
and to contribute as they deem appropriate.  This is, after all, shared governance.  
  At the end of that hour, we will meet as a full Senate and respond to some questions that Bill and I 
have prepared, related to what you have heard today.  You will respond with clickers, and you will see your 
collective responses in real time.  And we will discuss your responses as we see them. The observers will also 
be able to respond with clickers, but those results will be kept separate from those of the senate.  At the end, 
we will take a few minutes to discuss the question, "What's next?" 
 Let me emphasize again that the goal here is simply to further a discussion that is already taking place 
on campus.  My goal is that the College Senate can have a voice in this collaborative effort--an effort to create 
the future, and see Buffalo State become the college of choice. 
 
Academic Plan- Senator Joe Marren for Jason Grinnell, Chair of APC 
 
Senator Marren:  As a Buffalo State graduate, when comparing what I had to know then, to what our students 
should know now, we found there were a lot of commonalities. We do want our students to be able to think 
write and communicate; but perhaps the student learning outcomes are more of an impediment that a route to 
success in those areas.  Another thing we discussed is faculty accountability.  We talked about our students 
needing to have a certain set of skills, as faculty we need to model those skills to our student and be readily 
available.  Our discussion also resulted in some provocative action verbs that can be used in student learning 
outcomes.  Such as challenging out students to achieve all that they can. 
 
“What should a Buffalo State graduate know?” 
Recommendation: That Buffalo State adopt relevant parts of the some of the following All College Learning 
Outcome models 

i) Association of America’s Colleges and Universities “LEAP” (Liberal Education and America’s 
Promise) http://www.aacu.org/leap/vision.cfm 

ii) Alverno College (2,500 students, 47% from Milwaukee, 74% first-
generation) http://www.alverno.edu/academics/ouruniquecurriculum/the8coreabilities/ 

iii) Bowling Green State University (19,000 students from 50 states and 70 countries, Washington 
Monthly’s “Best Bang for the Buck” among Ohio 
publics) http://www2.bgsu.edu/catalog/University/University8b.html 
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iv) Miami Dade College (175,000 students, largest and most diverse college in 
U.S.) http://www.mdc.edu/learningoutcomes/ 

v) University of Colorado, Boulder (29,000 students, “flagship” and “comprehensive research” 
university) http://www.colorado.edu/pba/outcomes/ug_goals.htm 

 
This committee wants to make sure the campus agrees on overarching goals and then drill down to specific 
requirements which could include: 

• Should a Buffalo State graduate be able to work productively in a team? 

• Are graduates able to write intelligently? 

• Can they do higher-order critical thinking? 

Questions: 
1.) What parts or parts do you think we should use from the five plans presented? A corollary would naturally 
be can Buffalo State guarantee the resources to initiate all of the plans or part of them? 
2.) To what extent can we use IF 14 to shape changes and/or direction in things like critical thinking and oral 
communication? 
3.) Is there anything we need to do to improve and/or tweak the writing requirement given the structure now in 
place with CWP 101 and 102? 
4.) What are our existing strengths and how can they be incorporated into something like what Bowling Green 
espouses: "Integrate, Apply, and Reflect: Synthesis and advanced accomplishment across general and 
specialized studies as evidenced in project-based work systematically collected throughout the duration of the 
student’s enrollment. What has been learned from accumulated experiences is recorded in written reflections." 
So should a Buff State grad should be able to reflect on his/her education and articulate on how it applies to an 
aspirational career goal through a portfolio or some such collection. And a follow-up question would be how do 
we get specific to Buffalo State?  
 
 
Standards for Students-Senator Jennifer Hunt for Heather Maldonado, S4S Chair 

 
Senator Hunt presented the committee’s recommendation/questions for the group work. 
Question:  
“What should the first-year students that Buffalo State enroll look like?”  
Contextual Information Considered:  

• The incoming first-year student headcount has increased by 538 in the 2012-14 timeframe.  
• Buffalo State’s national indicator has decreased from “selective” to “less selective” (Consortium for 

Student Retention and Data Exchange, 2012-13, 2013-14, 214-15),  
• The entry characteristics of incoming first-year students has declined in both high school average (85.5 to 

84.2) and standardized test scores (968 to 895) in the same 2012-14 time frame (Institutional 
Research’s 2012-2014 Enrollment Summaries).  

• The number of first-time freshmen in good academic standing after their first term has declined by over 
3% in the 2012-2014 time frame. (Vice President Payne’s College Senate report, 2/13/15).  

• The one-year retention rate of first-time freshmen has declined by just less than 2% from 2012-2013; 
2014 data is not yet available (Institutional Research’s 2014 Enrollment Summary).  

• The total headcount of Buffalo State has decreased by approximately 600 students in the 2012-2014 time 
frame (Institutional Research’s 2014 Enrollment Summary).  
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Definitions:  
Headcount model – offering admission to students in order to meet enrollment targets that are budget driven.  
Qualifications model – offering admissions to students who meet institutional selectivity standards and/or are 
otherwise qualified (e.g., EOP, SSSP, special consideration)  
Recommendation:  
Given that the “headcount model” utilized for freshmen admissions in recent years has caused a downgrading 
of the institution’s selectivity rating, a decrease in the number of first-year students in good academic standing 
and retained by the institution to their sophomore year, and using “new student backfill” has unsuccessfully 
addressed enrollment deficiencies at Buffalo State, the Standards for Students committee recommends that 
Buffalo State move to a “qualifications model” for freshmen admissions that will gradually return the college to 
a “selective admissions” institution.  
Questions for Senate Consideration:  

1. Are you in support of the recommendation?  
 

If so:  
2. What organizational change must occur to support a qualifications model for freshmen admissions?  
3. What can we do to ensure access and equity in the freshmen admissions process to stay true to our 

mission, visions, and values?  
4. What suggestions do you have for changing internal and external constituents’ perceptions/opinions of 

Buffalo State to create broad understanding of the benefits of the Buffalo State experience?  
 

For later consideration:  
5. What needs to happen on campus to effectively engage a more selective student body?  

 
 

• During the work-group sessions, audio recording was suspended until Senator Carson called 
the Senate back to order. 

Senator Carson:  I'd like to call us back into order.  Bill and I will go through some questions with you now, 
and I want to thank Bill for all his help in putting this meeting together today.  Anything that has gone right 
today is because of the hard work of the Senate Chairs and because of Bill's creativity and energy.   
 
Commentary following group break out session-presented by Senator Joe Marren 
The discussions started off by addressing what is common and also what is unique with the plans as 
presented. Obviously, critical thinking and writing topped all five plans and have parallels here at Buffalo State. 
However, the thoughts from the groups stated that perhaps these commonalities can be better addressed in a 
capstone course. 
But how, or could, all college SLOs be incorporated and it was thought that maybe a common freshmen 
experience would do that. The two proposals for a common experience then would be either: 

• in a capstone course by discipline 

• or in a common freshmen experience 

There was no consensus on that in either group. But what was brought up was that if we choose to develop 
something along the lines of a common freshmen experience then it would have to be different than what we 
tried to do with BSC 101. To increase the structure, it was suggested that all focus on the same topic tied to IF. 
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What was also suggested was that we, as faculty, need to understand our students better in order to model the 
goals. Thus, a relationship with a professor is important since they will learn from us more than from a 
document. 
A common theme across both groups was that more resources are needed to implement measureable 
objectives. Also, if expectations are high then perhaps a mentorship type of model could/should be added, 
which also says that more resources are needed. 
As to the five specific plans that were presented: 

• LEAP: falls nicely within our IF with its integrative and applied learning. 

• Alverno: the aesthetic engagement portion could be used at BSC with a holistic approach 

• Bowling Green: the prime aspect of that was the stress on breadth and depth of concepts such as 
leadership and social responsibility; it also asks students to accomplish more within their majors since 
there is a capstone in every major 

• Miami Dade: perhaps BSC needs to have more computer efficiency for our students 

• Colorado: students have an understanding of historical and cultural viewpoints in social contexts.  

Although we looked for intersections between different plans, it was also thought that we here should be more 
innovative, and perhaps need to market that within and outside the community with a catchphrase that 
captures our academic brand. None were suggested, but on a more micro level it was suggested that our own 
SLOs are difficult to argue with since they are uniformly bland. So, should they contain more action verbs that, 
for example, would say that students should be “provoked” or “challenged” to a learning experience? It was 
noted that we need to support students on the basic skills so that they are challenged to want o learn more. 
And here again, the question of what resources are available comes into play. Also, how are we going to 
assess such shifts? 
 
Commentary following group break out session with Senators-presented by Senator Jennifer Hunt 
 
Senator Hunt:  The two discussions we had were radically different.  The first group emphatically believed that 
we should return to a more selective admissions policy.  The second group was split between emphatically no 
and you’re asking the wrong question.  One theme of our discussion was that admissions should look for 
motivated students who would be a good fit for the institution with a much larger emphasis on what we can do 
once students are here in order to make them more successful.  We talked about support services, and 
engagement.  In terms of the possible challenges of a more selective admissions policy; we talked about what 
our ideal size is as well as who our competition would be and how to market ourselves accordingly.  Another 
major concern is the potential budget implications of a smaller student body.  In terms of access, we discussed 
our history as a selective institution while being able to maintain our access mission.  We also talked about our 
role within a broader SUNY institution and how we work with other institutions including the Community 
Colleges.  Finally, we discussed how we can change perceptions about Buffalo State advertising and targeted 
admissions for certain programs—emphasizing Buffalo State faculty and the research that they do with 
students.  We left off talking about how we would engage a more selective student body.  
 
Commentary following group break out session with Visitors-presented by Senator Amitra Wall 
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I went between the two different groups and we looked at the question: What should a 1st year Buffalo State 
student look like? The first group was concerned about the framing of the question along with the premise that 
we are accepting lower level types of students.  There was discussing regarding the need to wait until the data 
comes out.  One thing that was constant between the two tables was that we need to have resources and 
support to provide an opportunity for all students to be successful.  Marketing was discussed and the 2nd table; 
we need to highlight our jewels on campus.  Perhaps we can also tap into what some of our successful 
programs do such as EOP and SSSP.  Another thing we discussed at the 1st table was that half of our 
applicants are denied and access does not mean there are no qualification criteria or standards.  In terms of 
continuing students, we must address that as well and not just focus on 1st year students.  Implied in that is 
that we need to look at faculty, we need to look at classes with high failure rates.  We also need to look at 
graduate enrollment as well as how well we are preparing our undergraduates for graduate school. 
 
March 13, 2015 Standards for Standards Discussion: Comments from Observers and Visitors  
Recorded by Senator Amitra Wall  
Themes:  
1. Premise is flawed/Not asking enough questions.  
2. Language used is troubling.  
3. Define who we are as an institution then can define students.  
4. Need to look at other factors and variables.  
5. Resources and dedicated faculty and staff are key.  
 
Premise is flawed/Not asking enough questions/Need data/Common Language  
 BS C s ta rts  by a dmitting the  be s t s tude nts : tie r 1 a nd tie r 2—until can make a class. Enrollment goal has to 
do with access. Not going to get Harvard or look like Harvard student. Best of BSC is what we get  
 How big doe s  BS C wa nt to ge t?   
 1. De ny ½ tha t a pply. 2. P roblem is  los ing continuing s tude nts . Ca n’t ke e p s tude nts  he re . 3. Ca n’t ma inta in 

graduate enrollment.  
 Go ba ck to premis e  which morphe d into offe ns ive  la ngua ge . Wha t is  the  unde rcurre nt—retention of 
undergrad enrollment.  
 Ne e d to look a t s ta tis tics  a nd colle ct da ta : will not s e e  until fa ll s e me s te r on how this  cla s s  pe rforme d. Look 

at data and what works. Students can be retained. Need resources,  
 
Language used is troubling  
 S truggling with the premise: lowering the standards of students  
 Ins titution is  built on a cce s s . “We a re  not Ha rva rd.” We  ne e d to re fle ct on who we  a re  s e rving. The s e  a re  the  

students who choose to be here.  
 Us e  of re media tion implie s  a s s umptions  a nd bia s e s.  
 Ne e d to be careful when defining what students look like.  
 Ca re ful with the  te rm le s s  s e le ctive  a nd le s s e r tha n. Be  ca re ful a s  the s e  s tude nts  ha ve  ma de  the  de a n’s  lis t. 

Example of military and transfer student with low GPAs. Key is hand selection of faculty who understand 
student-centered pedagogy.  
 S e e  more  s tude nts  of color, bottom of the  ba rre l, la nguage  is  troubling.  
 
Define who we are as an institution then can define students  
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 We  ne e d to e s ta blis h ours e lve s  a s  a  premie re  colle ge  in a n urba n a re a .  
 BS C ne e ds  to de fine  who we  a re  a s  a n ins titution be fore  we  bring s tude nts  in a nd whe re  the  re s ource s  will 

be.  
 Do fa culty wa nt to work with the s e  s tude nts—they are either committed or not. Key is how we respond to 
these students. Do we have the attitude to work with all students?  
 Ne e d to a dhe re  to mis s ion. Ne e d common la ngua ge   
 
Need to look at other factors and variables  
 Re te ntion problem be fore  2012: re fle ction in cha nge  of de mogra phics . Los ing s tude nts  is  tie d to othe r 

factors not just profile: look at Compass and EOP  
 Two prong proble m: bring s tude nts  in. The y a re  the  cus tome rs . And, pe rce ption tha t they are less selective: 
Everyone is teachable. What about the faculty? Can’t just put on incoming students, need to look at faculty, 
resources, and vocabulary that is used  
 S hould look a t wha t fa culty look like.  
 A ne e d to re vis it Orie nta tion—it is fluff and fun stuff.  
 S tude nts  come  in with me dica l, emotiona l, a nd e conomic is s ue s .  
 Une thica l to ta ke  fina ncia l a id.  
 
Resources and dedicated faculty and staff are key  
 Are  we  providing re s ource s  or a re  we  s e tting up s tude nts  to fa il?  The y a re  vulne ra ble : ne e d a cade mic, 

network, and cultural support. Need to bring in students to pay for support services  
 Budge t conce rn: e thica lly a nd mora lly que s tiona ble . In orde r to fix the budget problem, we create another 
problem: creating debt for students when they leave because they are not successful  
 Exa mple  of s tude nts  coming in with 6th grade writing level. Need more than faculty, need tools  
 Colle ge  ne e ds  to be  re a lis tic in who we are bringing in. Look at models EOP, SSSP—systems are in place  
 Nega tive  impa ct on profe s s iona l s ta ff. Taking s tude nts  in who s hould be  in community colle ge s   
 
2. Who makes the decision to abandon the economic driven model?  
 We  ne e d a  ne w paradigm.  
 BS C ne e ds  more  s upport s ta ff a nd re s ource s  to s us ta in the  he a d count mode l  
 
3. Access does not = open admission. There is still standards and criteria. In early 2000s until mid-2000s, 
MOU with SUNY of how many non-qualified students can enroll (18%).  
 We  ne e d to re vis it a dmis s ions  crite ria . P la ce  more  va lue  on pe rs ona l s ta teme nt. If va lue d a s  s tude nt 

collaborator, musician, etc…can come to BSC  
 Don’t jus t tre a t s tude nts  a s  a  he a d count. S how tha t the y a re  va lue d  
 Le s s  s e le ctive  ra tingta kes resources improve s           

less selective students  
 De te rmine  s tude nts  who ne e d e xpe rie nce s , re s ource s .  
 Ins te a d of pla cing s tude nts  in ce rta in ma jors  pla ce  them in Unive rs ity Colle ge   
 Will not a ttra ct Geneseo students  
 Inve s t in a na lytics , ne ed to unde rs ta nd s tude nts  who thrive  a t BS C a nd the n s upport them  
 Qua lity a fforda ble  e duca tion: how little  ca n I pay a nd how quickly ca n I ge t a  degre e—in 4 years  
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 Whe re  doe s  online  a nd hybrid cours e s  ta ke  Place? Do we see that our population will be served online? Be 
part of head count? BSC needs to catch up.  
 BS C ne e ds  to make  de cis ions  to finis h the  conve rs a tion. De cis ions  ne ed to be  ma de . S ome one  ne e ds  to 

make a decision. Have conversations  
 Gra d s chool bring in new students programs at BSC to talk about current alums skills. Concern with student 
ability to write and do master’s projects/theses. Major concern, bring in top student  
 
4. Language and advertisement: centers of excellence of BSC to change perceptions. Highlight the jewels: art 
conservation, great lake, raise awareness. Tell the story. Need funds to market.  
 Focus  on s tude nt s torie s . Our s tude nts  a re  not numbe rs . Ne e d to develop relationships and rapport with 
faculty who enjoy being in classroom is key  
 Ha ppy s tude nts  s ha re  the ir me s s age . Us e  s tude nts  to te ll the ir s tory. It is  a bout ma rke ting  
 Wha t a re  we ?  Who a re  we ?  S UNY Buffa lo S ta te  or Buffa lo S ta te  Colle ge ?   

 
 

Senator White:  The 1st thing we did was challenge the question, so instead of asking: “What should a Buffalo 
State student know?” We thought of it in terms of co-constructive knowledge—the ability to work together in 
order to develop skills that will help make students successful both on campus and in life in general.  The thing 
that came up 1st was the ability to think critically, which is an ability that needs to be developed.  Part of our 
curriculum should be learning how to learn.  Other points of discussion were the ability to communicate 
effectively across multiple forums such as reading, presentation and writing; also, communicating across 
cultures.  We know that about 70% of our students are from suburban areas around Western NY-=that is not 
the world that they will inhabit 20 to 30 years from now.  So what can we do to help students develop skills to 
meet the challenges of the 21st century? We talked about creativity; when we look at business reviews, they 
often mention collaboration and creativity, which should be parts of our curriculum as well.  Perhaps the most 
interesting point of discussion was about differentiated intellectual foundations courses for different majors and 
different schools, because every school has their own student learning objectives. Perhaps looking at 
differentiating between B.S. and B.A. students would allow us to do something that would help us maintain a 
core but also speak to the needs of students in those areas. Any questions? 
At the end of last year we did a clicker question session which proved to be very insightful.  Today we wanted 
to follow up on that and follow up on the conversations we’ve had today.  As chair Carson said, the only results 
that will be displayed are senator results.  Results from observers will be registered and looked at. 
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Senate                                                                                 Visitors                                                                                                                                                                         
Questionnaire with Clicker survey tabulation- ?-1-4 
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Senate                                                                                 Visitors                                                                                                                                                                         
Questionnaire with Clicker survey tabulation-?-5-7 
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 Senate                                                                                 Visitors                                                                                                                                                                         
Questionnaire with Clicker survey tabulation-?-8-10  
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Senate                                                                                 Visitors                                                                                                                                                                         
Questionnaire with Clicker survey tabulation-?-11-13  
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Senate                                                                                 Visitors                                                                                                                                                                         
Questionnaire with Clicker survey tabulation-?-15-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Following poll question “What would it take to make Buffalo State the college of choice in Western NY?” 
Senator Carson: 24% of you selected other, I’m curious as to what you have in mind. 
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Senator Miller: I would just say that we should focus on creating an experience that is meaningful towards 
what they are trying to accomplish instead of focusing on these exterior things. 
 
Senator Carson:  If you did vote other but do not wish to speak now, please write any comments on a sticky 
pad and give it to me. 
 
Senator Paterson:  This question is a contingency question which is why it did not work because it was based 
on our discussion. So it is much more complex that the dichotomous answers. 
 
Following last poll question 
Senator Carson:  Before we move on, I’m interested in those who chose D, 25% of the senators want to do 
something else. 
 
Senator??:(44:55) Based on the census today and the varying poll results in terms of support for the 
qualifications model.  So I think something else is going on and I’m not sure what that is.  I don’t know if the 
smaller groups are going to work better but we can discuss it perhaps at the agenda meeting next Wednesday. 
 
Senator Miller:  I think the biggest concern is that we do not have the data right now.  We are not sure about 
retention or profile.  I think you are seeing on absence of data to have a discussion about.  So the choice of 
other for me was get data we can look at so we can have more informed discussions. 
 
Senator Carson:  Thank you, I would say that we don’t have data but we do have dialogue which was the 
point of today.  So I thank all of you for contributing, I hope these discussions do not end here and continue 
after the data is provided. 
 
UNFINISHED BUSINESS (formerly ‘Old Business’) Suspended until the April 10th Senate meeting. 
 

NEW BUSINESS 
Suspended until the April 10th Senate meeting. 
 
CONSTITUENT QUESTIONS (CQ’s)  
 
Senator Carson:  Please email me any CQ’s at: carsonda@buffalostate.edu 
  
 
Adjournment: 5:05 pm 
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