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Faculty and Staff Welfare Committee 

Final Report 
2019-2020 

 

Chair:  M. Brickhouse (Acad. Center for Excellence) 

Members:   
LM. Anselmi (Anthropology), D. Braemer (Communication), B. Bryski (Communication), 
J. D’Angelo (Criminal Justice), J. Hulbert (Prof. Staff), T. Janczak (Except. Ed.), D. Jones 
(Prof. Staff), M. Keogh (Prof. Staff), C. Martino (Prof. Staff), K. Morales, (Staff SOP),  
M. Muha (Butler Library), J. Warnes (Human Resource & Management-Admin. 
liaison), T. Wynne (Chemistry) 

Charge:  

The College Senate Committee on Faculty/Staff Welfare shall be responsible for all 
matters concerning faculty and professional welfare; it shall function in conformity 
with: 

1. The current contract negotiated by the bargaining agent for the State 
University of New York; 

2. The current policies of the Board of Trustees; and,  
3. The By-Laws of the College Senate of Buffalo State College. 

Name of Chair Submitting Report:  Maria Brickhouse 

Anticipated Vacancies in 2020-2021 for Committee Members: There are no expected 
vacancies for the 2020-2021 year at this time.   

 
Approximate Number of Meetings:  The committee met monthly (excluding March 
due to COVID-19) as well as email discussions when needed.  Similar to the previous 
year, the committee remained and worked as one large committee rather than 
breaking into subcommittees.   

Annual Report:  

The committee had a change in membership shortly after the roster being accepted 
at the October Senate meeting, therefore at the November Senate meeting Lisa 
Marie Anselmi was voted to be added to the roster.   
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• One important carry over from the previous year was the Adjunct Status 
Procedure (Adjunct Ranking Policy). After much vetting, the DOPS policy VI: 
25:00 Adjunct Status Procedure moved forward to the Senate during the 
December meeting and was presented for a vote at the February 14th 
meeting at which time it was accepted.    

• Campus morale has been a focus for the Faculty and Staff Welfare Committee 
for the last two years and with continuing budgetary concerns as well as 
changing times, the committee remains focused on issues that impact our 
work environment and morale. The Faculty and Staff Welfare Committee 
supported the postponement of the Campus Culture and Employee 
Engagement/Satisfaction survey last spring. This adjustment eliminated the 
overlap with the SUNY Campus Climate survey and allowed time for new 
campus leadership to take effect both which ensured better data and a higher 
response rate. The Buffalo State Campus Culture and Employee 
Engagement/Satisfaction survey was administered in February and had an 
inspiring 50% participation rate. The information provided in the survey 
allows the college to better understand workplace experiences, priorities, and 
needs of our campus community, which will help the newly created 
President’s Institutional Innovation Advisory Committee (IIAC) identify 
strengths to leverage for improvements through immediate short-term 
cross-divisional initiatives and long-term strategies to include in the next 
strategic plan. In order to ensure these beneficial outcomes and to accurately 
represent the narratives of the many faculty, staff, and administrators who 
took the time to write comments, it is essential that the results of the survey 
be carefully analyzed. The high volume of qualitative data generated, 
specifically, 2,070 total comments, which equates to 169 pages of text and 
98,631 words, combined with the current COVID-19 crisis, mean that the IIAC 
does not have the capacity to perform this kind of analysis before Fall 2020. 
To address this, the council will explore working with an outside partner—
within the college’s current budget constraints—to assist in the analysis and 
interpretation of the data.  Given these considerations, the IIAC unanimously 
voted on Tuesday, April 14, to move the sharing of the report to the Fall 2020 
semester, while also acknowledging flexibility may be needed in this process 
as the campus continues to respond to COVID-19. The report will be shared 
through a series of town hall meetings (either in person or virtual), providing 
an opportunity for the campus to ask questions about the data and survey 
results, while also initiating discussions and focus groups that begin to 
address areas for improvements and how to better leverage our strengths. 
The IIAC will issue a written report to the campus community summarizing the 
survey results, campus feedback, short-term strategies to immediately 
implement, and long-term strategies to include in the next strategic plan to 
ensure that Buffalo State thrives in the future. Jonathan Hulbert, FSW 
committee member and chair of the IIAC, has been and will continue to 
provide updates regarding the survey. The FSW committee will continue to 
support and assist the IIAC however needed in their efforts to better the work 
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experiences and campus morale. The FSW committee would like to thank 
Jonathan Hulbert for his work with the survey and leadership of the IIAC.   

• Ongoing concerns with the increased use of marijuana by groups of students 
in public spaces continue to be expressed and grow more urgent, especially 
with the expectation of legalization in the future. Issues of smoke entering 
offices and buildings, fear of negative confrontations with recent shootings, 
and how to handle students coming to class under the influence were 
identified as our main focuses. The committee met with Chief Carey to discuss 
and learn how these situations are being handled so we could decide our 
course of action in response to complaints and concerns. This meeting proved 
to be helpful on both ends, therefore it was agreed that an open dialogue 
between UPD and the faculty and staff utilizing an open forum would be 
beneficial moving forward. The open forum would allow faculty and staff to 
voice their concerns and fears as well as learn firsthand how the issues are 
being handled, the obstacles UPD is facing, and learn what part faculty and 
staff can take in possibly helping. It would also be an opportunity to identify 
areas that need attention, i.e. a policy for the classroom. Prior to planning the 
open forum(s), the chair called a meeting with the leaders of campus groups 
representing faculty and staff to gather support and collaborate efforts. The 
meeting of the chair of the FSW committee, chair of PSC, chair of the Senate, 
president of UUP, and the chief of UPD verified solidarity on these issues and a 
commitment to collaboration of effort(s). The target time for the open 
forum(s) was potentially mid to late March and/or early April which was 
unfortunately affected by COVID-19. The concerns and focus during this time 
have been on the drastic changes and challenges of the pandemic. The 
committee will continue with the planning of the open forum in the fall and 
move forward with any needs or concerns expressed in the forum(s).    

• Recognizing the call for more transparency and open dialogue, the FSW 
committee will continue to collaborate with other groups, i.e. PSC, UUP, to 
provide open forums or other events that will assist faculty and staff in being 
an active/contributing part of their community. The common goal is to build 
unity among our community and a better understanding of issues, breaking 
down the “Us vs Them” mentality.    

• Once discretionary had been posted it became a topic of conversation for the 
FSW committee, especially since discretionary is back on base salaries. Faculty 
and staff were upset with the low award amounts compared to previous 
years. It was pointed out that there was less to spread among awardees with 
the shift from 1% to ½ %. Conversations acknowledged that there are ongoing 
difficulties in understanding how discretionary money is awarded, such as 
who receives discretionary and how much each is awarded seems to be an 
ongoing issue, and “fairness” tends to be somewhat elusive in the process. The 
committee concluded that it is important to learn and understand the process 
within your specific unit.    

• Compression quickly became a discussion point of the committee since many 
faculty and staff believed it would potentially begin to rectify “compression” 
on campus. The formula in which BSC utilized did not appear to take into 
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consideration longevity in the manner in which was expected. Although 
marketed as compression, it appeared to be based on market value which 
targeted different groupings than the community expected. The committee 
has participated in discussions offered on campus and will continue to do so 
to gain answers to questions presented by faculty and staff.    

• There was a concern from some faculty that they were being called on for 
high failure rates in courses. There was an implied push for faculty in this 
situation to amend their course for less failure. The FSW committee chair met 
with the interim Provost who was not aware or in support of this 
practice/solution and assured he would discuss the matter with the deans.    

• Last year there was a suggestion for faculty and staff to get together for a 
“feel good” event. The committee discussed options and ideas. The committee 
believes such an event is important and needed therefore will continue the 
discussion in the next year.    

• The FSW committee received an invitation to meet with the University Faculty 
Senate President Gwen Kay on December 13th. We took this opportunity to 
share with her faculty and staff issues and concerns as well as how we as a 
committee are trying to address them. Committee members felt positive 
about the meeting and appreciated the opportunity to meet with her.    

 
 

 
Plans for 2020-2021: 
The committee will continue to work on what is in progress and continue 
collaborative efforts with other groups representing faculty and staff.  The 
committee will continue discussions around adjuncts and their potential needs, as 
well as ways of gathering concerns and issues of faculty and staff, especially 
anonymously.  The Faculty and Staff Welfare Committee looks forward to making a 
positive impact in the 2020-2021 academic year.   


