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Academic Plan Committee 

Final Report 
2019-2020 

Chair:  J. Grinnell, Chair (Philosophy, Dept. Chair)  
 
Members: 
D. Carson, (History & Social Studies), A. Chase (Prof. Staff), J. Cole (Philosophy), C. 
DeNysschen (Health, Nutr. & Dietetics), L. Hill Rao (Prof. Staff), K. Kline (Higher Ed. 
Admin.), J. Kraft (UG Student), M. Lindstrom (Library), M. MacLean (Psychology),  
H. Maldonado (Academic Success), J. Mayrose (Interim Provost-VP Acad. Affairs, 
Liaison) Keunyoung Oh (Fash. & Text. Tech.), L. Rafferty (Except. Ed.), M. Severson 
(Chemistry), T. Seymour (UG Student) 

Charge:  It shall be the charge of the Academic Plan Committee to assist in the intermediate and 
long-range planning of the overall academic functioning of the college. The Committee shall 
study the important matters affecting the academic development of the college and recommended 
changes and/or new proposals. The Committee shall seek the cooperation of faculty, students, 
administration, professional staff and off-campus consultants. Some of its relevant areas of 
concern include:  

1. Mission of the College 
2. Master Plan 
3. Regionalism 
4. Enrollment Projections 
5. Recommendations of Accrediting Agencies 

 

Name of Chair Submitting Report:  Jason Grinnell 

Anticipated Vacancies in 2020-2021 for Committee Members: 2 
 
Committee Members and Dates of Membership 

1. J. Grinnell, Chair (Philosophy)      Fall 2019-21 
 

2. D. Carson (History & Social Studies)     Fall 2019-21 
 

3. A. Chase (Professional Staff)      Fall 2018-20 
 

4. J. Cole (Philosophy)       Fall 2018-20  
 

5. C. DeNysschen (Health, Nutr. & Dietetics)    Fall 2019-21 
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6. K. Kline (Higher Education Administration)                Fall 2019-21 

 
7. J. Kraft (UG Student- Hospitality)     Fall 2019-21 

 
8. L. Hill Rao (Professional Staff)     Fall 2019-21  

 
9. M. Lindstrom (Library)      Fall 2018-20 

 
10. M. MacLean (Psychology)      Fall 2018-20 

 
11. H. Maldonado (Academic Success)     Fall 2018-20 

 
12. J. Mayrose (Admin. Liaison, Interim Provost, Acad. Affairs)    2019-2020 

 
13. K. Oh (Fashion & Textile Technology)    Fall 2018-20 

 
14. L. Rafferty (Exceptional Education)                           Fall 2019-21 

 
15. M. Severson (Chemistry)      Fall 2019-21 

 
16. T. Seymour (UG Student- English and Philosophy)                       Fall 2019-20 

 

Annual Report:   

In the fall of 2019 the Academic Plan Committee identified four areas within its charge that it 
would pursue in the coming year.  Several factors made this an unusual academic year (e.g. the 
search for a Provost, the announcement of a school reorganizations, the Covid-19 pandemic). 
The committee managed to take up each of the four areas, and built a foundation for future work 
on each. 

1. Organization, both structurally and conceptually, of the academic and non-academic 
aspects of “institutional effectiveness” Buffalo State College is currently engaged in 
creating a new “School of Arts and Sciences.” This new school will encompass at least some 
elements of the current School of Arts and Humanities and the current School of Natural and 
Social Sciences. A task force for the creation of this new school has been constituted and 
charged. APC was not involved in the decision to create this new school, and would 
whenever possible prefer to be engaged in planning rather than in reacting. Be that as it may, 
as the Senate Committee charged to “study the important matters affecting the academic 
development of the college and recommended changes and/or new proposals,” APC is ready 
to consult with the task force and function as a liaison to the College Senate where 
appropriate.  

 

2. Faculty control of curriculum: curricular planning, curriculum itself, and assessment of 
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curriculum. 

Item Five of our charge indicates that the “recommendations of accrediting agencies is an area of 
concern.” For Buffalo State, this has to mean the Middle States Commission on Higher 
Education. There is some concern that BSC’s general education revision process has temporarily 
stalled. There is significant support within the committee to do what it can to move the process 
along. Some APC members remain unconvinced that general education needs revision, or that 
the current situation supports postponing any revisions until we have a clearer picture of BSC 
and SUNY general education constraints and priorities. In any case, the Academic Plan 
Committee has a clear interest and role in the structure of any general education program. 

3. Planning and coordinating schedules across campus to make better use of our limited 
resources and eliminate at least some obstacles to graduation 
 

The committee gathered to participate in the AAC&U Strategies for Supporting Faculty 
Planning to Advance Curricular Coherence. This webinar described models of and tools for 
academic planning that had been successful elsewhere. Among other things, it made use a of a 
software tool that helps identify and quantify obstacles to completion in a given academic 
program. It seeks to assign a score, not based on academic difficulty but on the difficulty of 
navigating scheduling and other sorts of bottlenecks. This tool, or something like it, may become 
important as BSC continues to juxtapose the “more with less” mantra with student 
retention/completion needs. The current Covid-19 situation and the uncertainty around 
appropriate teaching modalities will make it difficult to pursue this tool in the near future. 

Beyond developing and using such a tool, greater emphasis on master master-schedule 
management (i.e., using trend data and student need to predict course demand across schools) 
would likely assist us in both maximizing limited campus resources and ensuring course 
availability for timely graduation. 

A study of pre-requisite courses with high failure rates, and the many solutions departments have 
devised to help students succeed/get back on track, would also be of value both for students and 
for other departments struggling with similar difficulties 
 

4. Admissions, enrollments, and graduation rates and the implications of each for the 
others. 
 

The committee discussed this set of inter-related issues extensively. Among the items deemed 
worthy of further review in the fall 2020: 
 
Admissions standards: At least some studies suggest high school GPA is the best predictor of 
college achievement, and that there are additional attrition outcomes that can be predicted when 
HS GPA is combined with standardized test scores.  Determining the extent that this is true for 
our campus and linked to student retention will be ever more important.  The committee looks 
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forward to working with the Associate Vice President for Student Success to help determine the 
best way forward for our students. We would welcome the opportunity to help develop retention 
action plans, etc, as appropriate. 
 
Admission standards: Related to the above, courses that enroll a mix of very well prepared and 
very poorly prepared students are less likely to be successful for either population. Faculty are 
committed to teaching effectively. Effective teaching for each and every student across such a 
wide range of preparation in a single class is perhaps the proverbial “bridge too far,” and in such 
situations students are likely to be justifiably unsatisfied. Moreover, it is reasonable for students 
to believe that their admission to our college is to some extent an expression of the college’s 
faith that they can, with hard work, be successful. Granting admission under different 
circumstances presents one set of ethical questions. Admitting but not sufficiently challenging 
students presents another. 
 
The Committee on Undergraduate Retention recommendations. For example: lifting registration 
holds for students with balances of less than $500 seems reasonable and fair on its face. If these 
students quickly compound debt back over the $500 registration hold threshold, however, they 
are both deeper in debt and not retained. 
  
The feasibility of using predictive analytics to study persistence and graduation, and the further 
feasibility of a follow-up plan, would help to meet current challenges. 
  
Financial aid policies. Are there financial aid-related rules that could be changed to make it 
easier for students?   
 
Recruiting: How closely has our enrollment decline tracked to the larger demographic decline of 
our city and region?  What can be done about this? Are there identities or narratives for Buffalo 
State (e.g. “Buffalo’s College”) that better communicate the college’s many strengths? 
 
The committee recognizes that admissions, enrollments, retention, persistence, and graduation 
are each elements of a terribly complicated and inter-connected puzzle. That said, the difficulty 
of the task in no way diminishes the importance of solving it, and work must continue on these 
issues in 2020-2021  

Covid 

The tremendous disruption caused by the Covid 19 pandemic will demand even more thoughtful 
and careful planning from this committee. To take but one example: The impulse to shift to as 
much asynchronous instruction as possible may have been misguided. While grounded in the 
reasonable belief that students sharing devices, paying for data, or competing for internet 
bandwidth would benefit from asynchronous instruction, there are indications that many students 
miss the structure and sense of normalcy of having their classes at designated times. This is but 
one among many issues that will need to be explored as we think not about remote instruction in 
the abstract, but about how best to deliver courses to Buffalo State students.  
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